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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEHeAKMEHT

1. Koa n HaumeHoBaHMe HanpaBfieHUs1 NOArOTOBKMU:

02.04.02 dyHaameHTanbHas nHopmMaTuka n MH(popMaLMOHHbIE TEXHOSOrnn
2. Mpodunnb NOAroToBKM:

MalunHHoe obyyeHne n NHTennekTyanbHble MHPOPMAaLMOHHbIE TEXHOOMN

3. KBanudukaumsa BbINyCKHUKA: Marnctp
4. dopma oby4yeHuUA: oYHas
5. Kachenpa, oTBevalowan 3a peanusauuio AUCLUNIIUHBI: MaTeMaTUYECKUX MEeTOL0B
nccnegoBaHusa onepauumm

6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTeMaTU4YeCcKnx MeToA0B uccnenoBaHusa onepauummn, Yxnosa B.B., K.(p.-M.H, OLEHT
Kapegpbl MaTeMaTU4ECKUX METOA0B UCCeAoBaHNS onepauun

7. PekomeHpoBaHa: HMC cakynbTeTa NpuknagHon maTtemMaTukmn, MHOOPMaTUKL 1
mMexaHukn Ne 6 ot 17.03.2025

8. YuebHbIn roa: 2025/2026 CemecTtp(bl): 2



9. Llenu 1 3apaym yye6HOM AUCLUNIIUHBI

Llenun nay4yeHns AMCUnnnHbI:

- NofnyYyeHne 3HaHUn 0 PYHKUMSX U MeToaax ynpaBneHus NpoekTamu;

- oby4yeHne MHCTpPyMEHTaM ynpaBreHus NpoeKkTamu;

- pacwupeHne 3HaHUN N KOMMNEeTEHUMA CTyAeHTOB MO npobnemartuke coumanbHOro
noBefeHvs, NMaepcTBa, CamopasBuUTUS, YripaBneHnsa pasBuTmeM KoMaHabl.

3agaym y4ebHON UCUUNNNHBI

- N3y4eHne OCHOB BOOOMNAAHOMo U NTepaTMBHOMO yNpaBneHns npoekTamu;

- NPUBUTUE HAaBbLIKOB LenenonaraHnsi, UCnonb3oBaHUs MMOKOro WHCTpPYMeEHTapus,
OLIEHKN 3PPEKTUBHOCTU NPOEKTA.

- yCBOEHMEe O00y4arLMMUCA pPasfnNYHbIX MHCTPYMEHTOB YNpaBneHUs NpOeKTaMMu:
nepapxu4eckon CTpyKTypbl paboT, MaTpuy, OTBETCTBEHHOCTU U KOMMYHWKaUUWU, CMeTbl U
OrooKeTa NpoekTa, OUeHKN 3PEKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM aucuunnuHbl B cTpykTtype OOIl: (umkn, K KOTOPOMY OTHOCWUTCS
AancumnnuHa, TpeboBaHNA K BXOOHbIM 3HAHUAM, YMEHUSM U HaBblkaMm, AUCUUMNINHDI, NS

KOTOPbIX AaHHas AucuUNnHa ABNsSeTcs NpeaLlecTBYOLWEen)

OucumnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn YacTtu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11. TMnaHupyemble pe3ynbTaTbl
yMeHus,

obyyeHuss no pAucuunnuHe/moaysnio (3HaHuUA,
HaBblKW), COOTHECEHHble C MNMaHMpyeMbiMU pe3yrnbTaTaMu OCBOEHUS

OGpﬁSOBHTGﬂbHOVI nporpamMmmbi (KOMﬂeTeHUMﬂMVI) n MHAUKaTopamMum Ux 4OCTUXEeHUA

Kog HasBaHue Koga(kl) WHankaTopbl(bl) MnaHnpyemble pesynbTaThbl
KOMNeTeHLun obyyeHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKpeTHyto, | 3HaeT:
ynpasnaTb cneundunYdHylo, M3MEepUMy0 BO | - OCHOBHblE CTpaTernm
NPOEKTOM Ha BPEMEHW M NPOCTPaHCTBE Lenb, | YyNpaBreHUs NpoekTamu,;
BCeX JaTanax ero a TaKke onpefenseT JOPOXHYIO | - METOAbI yNpaBneHus
XWU3HEHHOrO KapTy ABWXEHUS K Llernin, UCXOASA | NPOEKTOM Ha BCEX 3Tanax ero
uuKna. M3 VMEWLINXCA pPEeCcypCoB W | XXM3HEHHOro LUKNa.
orpaHuyeHun. YmeeT:
- bopMynupoBaTb KOHKPETHY!O,
YK-2.2 | CocTtaBnsieT nepapxmyeckyro | cneuudguyHyo, U3Mepumyro BO
CTPYKTYPY paboT, | BPEMEHU 1 NPOCTPaHCTBE Lierb,
pacnpegensetr nNo 3ajayam | a Takke onpeaenseTt JOPOXHYI0
MHaHCOBbIE M TpyAOBble | KapTy OABMXEHUA K Lenu, ncxoas
pecypcsl, ucrnonb3yeT | U3  MMEIOLLUXCA pecypcoB U
aKkTyanbHoe nporpammHoe | orpaHu4eHuit;
obecneueHue. pa3pabaTtbiBaTb KOHLEMNLMIO
npoekTa B pamkax
YK-2.3 | MpoektupyeT cmeTy u GromkeT | 0603Ha4eHHON npobnemsi,
NnpoekTa, oueHuBaeT | - OOBEKTMBHO OLEeHMBaTb
3AhPEKTUBHOCTbL  pe3ynbTaToB | OXXMAaeMble pesynbTaThl
npoekTa. NnpoekTa;
- obocHoBbIBaTh BbIGOP
YK-2.4 | CocraBnsieT maTpuuy | CTparterum n cnocobbl peLueHuns
OTBETCTBEHHOCTM U MaTpuuy | MOCTaBMEHHbIX 3afa4y B
KOMMYHVKaLUWIA NpoekTa COOTBETCTBMU C NPaBOBbLIMU
HopMamu;
YK-2.5 | WcnonbayeT rubkvie TexHonorny | - PaspabarbiBatb
Onsa peanusaumm 3agad c Nepapxmn4eckyto CTpykTypy
N3MEHSIOLLMMUNCS BO BPEMEHM NPpO€EKTa N OCYLLECTBNATDL €ro
napameTpamu. KareHgapHo-ceTeBoe
NnnaHMpoBaHne C y4eToM




obecnevyeHHOCTM pecypcamu;
Bnapeet HaBbikamu:
-COCTaBIEHNS] epapXmMyeCKom
CTPYKTYpbl paboThl,
dopMUpOBaHMA MaTPULbI
OTBETCTBEHHOCTU U
KOMMYHMKaLWIA N0 MPOEKTy

- paboThl B
cneunanuamposaHHom MO ansa
NnaHMpoBaHUS, ynpaBneHus
NPoeKTamm 1 OLIEHKM X

KayecTBa.
OnK-5 CnocobeH OrlK-5.1 | OcywecTtBngaet ynpaeneHue | 3HaerT:
WHCTannMpoBaTtb npoektamm  MHEPOPMALIMOHHBIX | - KOHLenUMuK, CTaHgapTbl U
1 COMpoBOXAaTb CUCTEM. mogenu UT-NpoekTos.;
nporpaMmmHoe - 0CODEHHOCTM XKU3HEHHOIO
obecnevyeHune umkna NT-npoekta;
VMHGOPMALIMOHHBI - HOpMaTKBHO-NpaBoBYyto 6a3y B
X CUCTEM, cthepe ynpasneHus IT-
OCYLLECTBNATb npoekTamum.
achbdpekTnBHOE YMeeT pelsatb TUMNOBbIE 3a4a4un
yrnpasneHue NPOEKTHOrO MEHEAXKMEHTA MO
paspaboTkown ynpasneHuto NT-npoektamum.
nporpamMmMHbIX Brnageet HaBblikamu paboTbl B
CPeAcTB U cneunanmauposaHHom [10.
NPOEKTOB

12. O6bemM ANCUMNIUHBbI B 3a4€THbIX eagnHuLax/4yacax B COOTBETCTBUN C YHEOHbIM

nnaHom —2/72.

CDopma npome)KyTquoﬁ aTTecTauun 3a4der.

13. TpypoemMkocTb No BuAam y4ebHou paboTbl

Bug yuebHon paboTbl

TpyooeMKoCTb (4achl)

B Tom
yucne B

o cemecTpam

Bcero | untepaktu Ne
BHOV Necem. | ...
cem. 2
cdopme
AyanTOpHbIE 3aHATUSA

B TOM Yuncre: nekumu 16 16
npakTnyeckme 16 16
nabopaTtopHble - -
CamocTosiTensHas paborta 40 40

dopma NPOMEXYTOYHON aTTecTaumm 3aver 3adver
UToro: 72 72

13.1. CopepxaHue AUCLUUNIIUHbDI

Ne Peanusauus
n/n pasgena
HavnmeHoBaHue OUCLMNITUHBI C
CopepxaHve pasgena AMCunnimvHbl
pasgena gQUCLMNIIMHbI MOMOLLIbHO
OHMawnH-Kypca,
QYMK
1. Nlekuun
1.1 MpoekT n npoektHasa | MNMoHsaTue npoekta. PopmarnbHbIe KPUTEPUN U IMpoeKTHbIN
OesATenbHOCTb, knaccudukaums npoektos. KoHuenunn, ctaHaapTbl U MEHeKMEHT
NOHATUE NPOoeKTHOro | mogenu NT-npoekToB. XKM3HEHHbIN LIMKN NpOoeKTa. (01.04.03,
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MeHeKMeHTa CtpykTtypa npoekta. OcHOBHble BU3HEC-NPOLECChI NPOEKTa. 02.04.02,
[NpoekTHas 1 onepaunoHHasn OeaTenbHOCTb. TeXHONornm 02.04.03,
yrnpaeneHusa npoekramu. HopmatmeHo-npaBoBas 6as3a 09.04.03,
NPOEKTHOM AeaTenbHOCTU. MeCTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MeHe)KMEHTa B MPOEKTHOM AeATEeNbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHuUs NpoeKkTamu.
®PyHKUMOHanNbHbIE 06N1acT ynpaBneHNsa NPOeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLenuMm npoekTa, opMnpoBaHme Lenen u
MEHeXMEHT npu 3agad npoekrta, oxungaemble pesynbratbl. OueHKa BHELIHEro
nHULManusaumm IT- | OKpY>XeHUsi NpoeKTa 1 ero y4actHmkos. dopMmupoBaHune
NPOEKTOB KOMMMekca MeponpuaTuin No peanusauuu npoekta. Beibop
cTpaterum ynpasneHus npoekta. PMHaHCOBOe
NNaHMpoBaHWE U NHBECTUPOBAHME MPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MPOeKTHbIiA PacnpegeneHne paboT no npoekTy u HasHajeHue
OTBETCTBEHHbIX NUU. YnpaBneHne koMaHaon. YnpasneHve
MEeHeKMEHT npu
peanuaaun IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHume
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpykTypa
OEeHEeXHbIX MOTOKOB M OCHOBHbIE (PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
hrMHaHCOBLIX PUCKOB. [poeKkTHasa AOKyMeHTaums.
1.4 MpoeKkTHbIN Llenb n Ha3HayeHne KOHTPONS Had peanusauuen NpoekTa.
MEHeXMeHT npu Cnctema u MeToabl OLLEHKM KayecTBa NPOEeKTOoB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
NPOEKTOB npeacTaBneHne pesynbLTaTos.
15 Kputepun BbI6Op 1 0COBEHHOCTU BHEAPEHNS NPOrpamMmMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHdopmaumoHHblIe
obecneyeHuns cneTemsl
NDOEKTHON yNpaBneHns npoexktamu. IMporpamMmbl-nNnaHNPOBLLNKA
[EATENBHOGTH npoekTHon aeatenbHocTu. MO anga ynpaBneHus
oTAenbHbIMK BU3Hec-NpoLeccamm (ynpaBrneHusa pecypcamu,
KOMMYHUKaLUAMKN, CTOUMOCTbIO U T.1.)
1.6 O6wwe npyHLMNbI BbIGOpa OpraHM3aunoHHOM CTPYKTYpbI
yrnpasneHusa npoektoMm. OCHOBHble cTpaTernun ynpasneHus
KOMaHOow Ans AOCTUXEHMS NOCTaBMEHHbIX Lienen npoekTa.
OcobeHHOCTM pyKOBOACTBA 1 NMAEPCTBa NpY OpraHM3aumm
koMaHgHow paboTbl B IT-npoekTax. KntoyeBble nuyHble
KomaHgHas pabota B
IT-npoekTax KayecTBa pykoBoauTens npoekra. Metogonoruu )
hopmmpoBaHus komaHa. Cnucrema B3aMMOOTHOLLIEHUN
yyacTHuKoB npoekta. OueHka 9 EeKTMBHOCTU KOMaHAbI.
Cuctema motmBaumu. MNMpupoga m Tvnbl KOHPMKTOB.
MeToabl paspeLleHns KOH(NUKTOB 1 NPOTUBOPEYMH,
BO3HMKAKOLLMX NPY AENOBOM OOLLEHMN Y4aCTHUKOB KOMaHAb!.
2. NMpaKTnyeckune 3aHAaATuA
2.1 [MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHune MpoeKTHbIN
MEHeIKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTuin No | MeHemKMEHT
MHUUnanuaauumm IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSNHEHNS (01.04.03,
NPOEKTOB NPOEeKTa Ha BCEX 3Tarnax ero XM3HeHHOro LuKIa. 02.04.02,
2.2 dopmmpoBaHme KOMaHabl, pacnpeaeneHune pornen n padot 02.04.03,
no npoekty. OpraHunsauunsa paboTtbl No npoekTy. KoHTponb 09.04.03,
KomangHas paboTta B o
IT-npoeKTax NCNONHEHNS. Pa3pemeHme'|<0Hq)n|/|KToa 1 NpOTMBOPEYMN, Yxnoea B.B.)
BO3HMKAIOLLMX NPY AEeNOBOM KOMMYHVKaLUW Y4aCTHUKOB
npoekTa.
2.3 IMpoeKkTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanusauun IT- JedarenbHocTU. KaneHgapHo-ceTeBoe nnaHupoBaHue.
NPOEKTOB
24 MpoekTHbIN

MEHEeKMEHT npu
3aBepLueHum IT-
NPOEKTOB

PacueT 0CcHOBHbIX Noka3aTenen 6usHec-NpoekTa.
CocTaBneHve 0TYETHOCTM MO NPOEKTY.
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13.2. Tembl (pa3genbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Ne Buabl 3aHsATUN (4acoB)

HanmeHoBaHuve pasgena
n/ CamocTtosATenbHas
. OUCLNNNUHBI Jlekumm | MpakTtnyeckne | JlabopatopHblie Bcero

pabota
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME
NPOEKTHOrO
MeHeKMeHTa

2 [MpOeKTHbIN MEHEeAXKMEHT
npu nanymanmsavmm IT- 4 4 6 14
NPOEKTOB

3 [POEKTHbIA MEHEIKMEHT
npuv peanusauum IT- 4 2 6 12
NPOEKTOB

4 [POEKTHbIN MEHEKMEHT
npuv 3aeepLieHumn IT- 2 2 6 10
NPOEKTOB

5 O630p NporpamMmHoro
obecneyeHnst NPOEKTHON 1 2 3
OesATernbHOCTH

6 KomaHgHas paboTta B IT-
npoekTax

WToro: 72

14. MeToan4yeckue ykasaHmMAa Ans ody4aroLWmnXcAa No 0OCBOEHUIO AUCLUMNIIUHDI
OcBoeHve pucumnnuHbl «POEKTHLIN MEHEeKMEHT» BKNOYaeT B cebs NEKUMOHHble
3aHATUA, NPaKTUYECKMe 3aHATUA N CaMOCTOATENbHYIO paboTy oby4varowmxcs. Ha nepsom
3aHATUN  CTYAEHT nofyvaeT uHoOpMaumo Ans  [OocTyna K - KOMMMekcy yy4ebHo-
METOAMYECKMX MaTepuanoB. JIEKUMOHHblIE 3aHATMS  MOCBSALWEHbl  PaCCMOTPEHMUIO
TEOpPeTUYECKNX OCHOB TMPOEKTHOrO0 MEeHeMKMEHTa, KIHYEBbLIX MNPMHUMMIOB, 0a30BbIX
MOHATWI, CTaHOaApTOB M MeTogonorvn. [lpakTnyeckme 3aHATUMS NpeaHasHayYeHbl Ons
POPMNPOBAHNA YMEHUA N HAaBbLIKOB, 3akpensieHHbIX komneteHuusammn no OlOlN. OHu
OpraHM3oBLIBaOTCA B Buae paboThbl Hag npoektoM. CamocTtosTenbHas paboTa CTy4eHTOB
BKNtoYaeT B cebs npopaboTky yd4ebHOro matepuana nekuumn, pasdop 3agaHun NpoekTa,
noaroToBKy K 3a4eTy. [INs ycnewHoro 0CBOEHUS AUCUUNIINHBI peKOMeHayeTcss NoapobHO
KOHCMEKTMPOBATb  JIEKLUMOHHbIN  MaTepwarn, npocmaTpuBatb  nNpe3eHTaumm Mo
COOTBETCTBYHLLEN TEME, YTOObI CUCTEMATM3NMPOBATbL N3yYaeMbln MaTepuarn.

Mpn mncnonb3oBaHMM AUCTAHUMOHHBLIX OOpa3oBaTESiIbHbIX TEXHOMOMMA U 3MEKTPOHHOrO
obyyeHns cregyeT BbINOMNHATL BCE YyKasaHus npenogasaTtenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO  nogknw4atbcss K online-3aHatusam,  cobniogaTtb
pekoMeHgaumMm no opraHn3aumm caMmoCcTosATENbHON paboThl.

15. MNepeyeHb OCHOBHOW U AOMOSNIHUTENBLHOW NUTepaTypbl, PECYPCOB WHTEPHET,
HeobOXoAUMbIX ANl OCBOEHUSI AUCLMUMIIUHbI

a) OCHOBHas nuteparypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHLIN MEHEMKMEHT : y4ebHoe nocobue / B. B. InbuH. — 3-e uaga. (an.). —

1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnunoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754

YxnoBa B.B. lNpoekTHbI MeHemkmeHT B UT-ccepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: N3paTtensckun

gom BI'Y, 2021-80 c.




0) fononHUTeNbHasa nuTeparypa:

Ne
n/n

NcTouHMK

JleBywkumHa, C. B. OcHoBbI NPOEKTHOro MeHempKMeHTa : ydebHoe nocobue / C. B. JleByLukuHa., —
3 | Craepononb : CTIAY, 2017. — 190 c. — TeKCT : 9NeKTPOHHbIN // JlaHb : 9NEKTPOHHO-
bnbnmoteyvHasa cuctema. — URL: https://e.lanbook.com/book/107206

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl:
Ne
n/n
4 | OnekTpoHHO-6mbnmoTeyHas cuctema «JlaHb». - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor HayuyHon 6ubnmoTekn BopoHEeXCKOro rocygapCTBEHHOro yHMBepcuTeTa. —

MNcTouHMK

5 i . )
Pexvm goctyna: http//:www.lib.vsu.ru.

6 OcHoBbl NpoekTHon aeatenbHocTh / Monutex. — HIMOO. - Pexum goctyna:
https://openedu.ru/course/spbstu/OPD/

7 MpoekTHbIn MeHegxmeHT / MUCKC.- HMOO. - Pexum goctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MmeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. YxnoBa. —
8 | Ob6pasoBatenbHbI NopTan «ANeKTPOHHbIA yHuBepcuteT BI'Y». — PexuMm goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. NepeyeHb y4eOHO-MeTOAMYECKOrO 06ecnevyeHns Ansa caMoCTOATENbHOMN paboThbl
CamocTosTenbHaga pabota obyyatoLleroca JOMKHa BKIKOYaTh MOArOTOBKY K MPakTU4eCKUM
3aHATUAM, BbINOMHEHNE 3a4aHUIN NO NPOEKTY, coaep)KaHne KoToporo npmeeaeHo B n.20, n
noaroToBKY K NMPOMEXYTOYHOW aTtTecTauun. [Ins obecneyeHna camoctosTernbHON paboThbl
CTYOEHTOB B 9NEKTPOHHOM Kypce AuCUMnMHbl Ha obpasoBaTenbHOM nopTane
«ONEeKTPOHHbIN yHMBepcuTeT BIY» cdopmmpoBaH y4ebHO-METOONYECKMI KOMMMEKC,
KOTOpbIN BKMOYaeT B cebsA: nporpamMmy Kypca, ydebHble nocobuss un cnpaBouHble
mMaTtepuarnbl, MeTOANYECKME YyKasaHus MO BbINOMHEHUO npoekTa. CTyaeHTbl nonydatoT
AOCTYN K AaHHbIM MaTepuanam Ha NepBOM 3aHATUM MO AUCUUMNIINHE.

YkasaHHble B y4eOHO-MeTOAMYECKOM KOMIMIEKCe y4ebHble nocobus n cnpaBoYHbIE
mMaTepuanbl, NpuBeAeHbl B Tabnuue Huxe:

Ne

MNCTOYHMK
n/n

UnbuH, B. B. NpoekTHbIN MeHemKMeHT : yuebHoe nocobue / B. B. inbuH. — 3-e u3ga. (an.). —

1 | Mocksa : HTepmeanatop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NEKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnuoteyHasa cuctema. — URL: https://e.lanbook.com/book/114754

Yxnoea B.B. NpoekTHbIn MeHeaxMeHT B UT-ccdepe (y4ebHoe nocobue) / B.B. Yxnosa , C.J1. KeHuH.
2 | - BopoHex: N3paTtenbckun

gom BIY, 2021-80 c.

NeBywknHa, C. B. OCHOBbI MPOEKTHOro MeHeAXMeHTa : y4ebHoe nocobue / C. B. JleBywkuHa. —

3 | Craepononb : CTT'AY, 2017. — 190 c. — TeKcT : 3NeKTPOHHbIN // JlaHb : 9NeKTPOHHO-
6ubnuotevHas cucrema. — URL: https://e.lanbook.com/book/107206

OneKTpOHHbIN kaTanor HayyHon 6ubnuoTtekn BopoHexckoro rocyaapcTBeHHOro yHnBepcuTeTa. —
Pexum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxkmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnoea B.B.) / B.B. Yxnoea. —
5 | ObpasoBaTenbHbIN NopTan «ANeKTPOHHbIN yHMBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHble TeXHOSIOrMN, UCNONb3yeMble NpU peanusauyum y4yeoHomn
ANCLUUNSINHBI, BKNOYasa AQUCTaHLUMOHHbIe obpa3oBaTtenbHbie TexHonoruu (AOT),
3NeKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):
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Mpn peanu3aumm  AUCUMNNUHBI  UCNONb3YIOTCA  criegylowmne  obpasoBaTtesbHble
TEXHOMNOMMN: JIOTMYEeCKoe MOCTPOEHME OUCLMNANHBI, 0OO3HAYeHMEe TeopeTUYecKoro Wu
NPaKTUYECKOro KOMMOHEHTOB B y4eOHOM MaTepuane. MNpuMeHsoTCs pasHble TUMbl EKLMIA
(BBOAHAasA, 0630pHas, MHGOpPMaLMOoHHasA, NnpobnemHas).

NHopMaLMOHHbIE TEXHONOMMN AN peanu3aumm y4ebHon ANCUMNINHDI:

- TEXHOMOTMM CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOAEWCTBUS  CTYOEHTOB U
npenogasartensa nocpeacTBOM cnyxb (cepBMCOB) MO MNEpecbifike U  MOfyYeHuro
3MEKTPOHHbLIX COOOLLEHMI, B TOM Yncne, no cetu VIHTepHeT;

- CEPBUC ANEKTPOHHON NOYTLI A4S onepaTMBHOM CBA3M NpenogaBaTens U CTYAEHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO O0YyYeHUS U AUCTAHLMOHHBIX
obGpasoBaTenbHbIX  TEXHONMOMMW, ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
oOy4aloLmMXca NCNOMb3YeTCA OHMaMH-KYPC, pasMeLLEHHbIN Ha nnatgopme ONEeKTPOHHOro
yHuBepcuteta BI'Y (LMS moodle), a Takke apyrme WMHTepHeT-pecypchbl, NpUBEAEHHbIEe
B n.15B.

18. MaTtepnanbHoO-TeXHU4YECKoe obecnevyeHme ANCUUNIIUHDI:

JlekumoHHasa ayanTtopus AosmkHa ObiTb 06opygoBaHa y4ebHon mebernblo, KOMNbITEPOM,
MynNbTUMEeANNHBLIM 0bopyaoBaHNEM (MPOEKTOP, 3KpaH, CpeacTBa 3BYKOBOCMNPOU3BeaEHMS),
ponyckaeTcs nepeHocHoe obopynoBaHue. MNMpakTuyeckne 3aHATUSA OOMKHbI NPOBOANTHCH B
cneunanMsaMpoBaHHON ayauTopuKn, OCHaleHHoOW y4YebHon mebenbid U nepcoHaribHbIMU
KOMMblOTEPAMM C JOCTYNOM B ceTb VIHTepHeT (KOMMNblTEepHble Kracchl, CTyaumn),
MynbTUMeANNHbIM  obopyaoBaHueM (MyNbTUMEOUWHLIA MPOEKTOpP, 3KpaH, cpencTsa
3BYKOBOCMpPOU3BeaeHMs), Yncno paboumx Mect B ayantopumn SOSMKHO ObiTb TakMm, YTOObI
obecrneunBanacb uHauBMAyanbHaa paboTa cTygeHTa Ha OTAeNbHOM MNepCoHanbHOM
KoMmnbtoTepe. [na camocTtoaTenbHoM paboTbl HeobXoO4MMbl KOMMbIOTEPHbIE KNacchl,
NoMeLLEHNS, OCHALLEHHbIE KOMMbIOTEPaMK C AOCTYNOM K ceTn IHTepHeT, .

[MporpammHoe obecneyeHue:

- OC Windows 10,

- NakeT CTaHO4AaPTHbIX OUCHBIX NPUNOXEHWU Anst paboTbl C AOKYMeHTamu, Tabnuuamu
n(MonOdwmc, LibreOffice);

- 1O Adobe Reader;

- NHTepHeT-bpaysep (Mozilla Firefox).

19. OueHou4HbIe cpeacTBa ANs NPoBeAEeHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsaaok oueHKn ocBOeHUs1 06y4aloLWMMUCA y4yebHoro matepuana onpegensieTca
copepXXaHueM criefyHoLWwmux pasaenoB AUCLUNIUHDI:

Ne HaumeHoBaHus pasgena KomneTteHuwns(n) NugukaTop(bl) OueHouHble
n/n ONCUUNINHBI OOCTWXEHUSsI cpeacTea
KOoMneTeHUmun
1 1.2 MMpOEKTHbIN MEHEDKMEHT NpWn YK-2 YK-2.1, YK-2.2 MpoekT, pecepar
WHUUManu3auum IT-npoekToB Orl1K-4 Orl1K-4.2 MpoekT, pedepat
2 1.3 NMpOEKTHLIN MEHEDKMEHT NpW YK-2 YK-2.2, YK-2.3 MpoekT, pedepar
peanusaunu IT-npoekToB
3 1.4 TpOEKTHbIN MEHEDKMEHT NpWn YK-2 YK-2.5 MpoekT, pedepar
3aBepLlieHumn IT-NpoekTos
4 1.6 KomaHgHas pabota B IT- YK-2 YK-2.4 MpoekT, pedhepar
npoekTax
MpomexyTouHasa atTecTtaums, opma KOHTPOnS - 3a4eT MepeyeHb
BOMpPOCOB
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20 TunoBble OUEHOYHbLIE cpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun
KoHTponb ycrneBaemMocTV MO AUCUMNIIMHE OCYLWECTBASETCA C MOMOLbLIO CrieayroLmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedepar.

OueHo4yHoe cpeacTBo pedhepaT BbIGMpaAETCs Kak anbTepHaTuBa NPoeKTy, B criyyae
)KenaHus cTygeHTa paboTaTbh UHAUBUAYANbLHO.

MNepeyeHb NpUMepPHbIX TEM NPOEKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprarna npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne NpoekTom pa3paboTkm KoprnopaTMBHOrO noprtana TOProBon KOMMaHUN.
3. YnpaBrneHne NpoekToM BHeapeHus moayns ERP-cuctemsl B TOProBon KOMNaHuM.
4. YnpaBneHve npoekToM BHEAPEHNSA CUCTEMbI ANIEKTPOHHOIO JOKYyMEHTOO6opoTa B
TOProBOM KOMMNAHUW.

5. YnpaBneHne NpoekTom aBToMaTmM3aunmn cnyxbbl TEXHUYECKOW NOAOEPXKKM
TeneKoOMMYHUKaLMOHHON KOMMNaHUMW.

6. YnpaBneHue NpoekToM BHeAPEHWSI CUCTEMbI ANEKTPOHHOIO AOKYyMeHToobopoTa B
NPON3BOACTBEHHOW KOMMNaHUM.

7. YnpaBneHne NpoekTom pa3paboTkm NoACMCTEMbI MOATOTOBKM HAaNoOroBon OTYETHOCTM
MHOromnnanbHOro XosnanHra.

8. YnpaBneHne npoekTom pa3paboTkm web-npmunoxeHmsi 4ns TOproBon KOMNaHuu.

9. YnpasneHne npoekTom paspaboTkn web-npunoxeHust obpasoBaTefnibHOM opraHmnsaumun.
10. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyvypexaeHun.

11. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX Toproeon
KOMMaHuMW.

12. YnpaBneHue npoektoM BHeapeHus CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHppacTpyKTypbl TOProBOM KOMMNaHUN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-nHdpacTpykTypbl MPON3BOACTBEHHOM
KOMMNaHuW.

TexHonorua n poBeneHusA

BapuaHTbl 3agaHun  pasnuyaroTcs npegMeTHon  obnactbto.  CTygeHTbl  MoOryT
CaMOCTOATENbHO BbIOpaTb npeagMeTHyl obnactb, K KOTopow OyaeTr OTHOCUMTbCS
paspabaTbiBaeMblil  NPOEKT, W BCE €ro XapakTepucTukn. Pukcupyetcs nNulb
MUHUMarbHbIN NepeyYeHb 3agaHuin, NoANeXawmx BbiNOSTHEHUIO. 3a4aHns BbINOSTHAKTCA C
ucnonb3osaHmem 10, ykaszaHHoro B n. 18 (MnNu  aHanoroB CO  CXOXew
PYHKUMOHANbHOCTbIO).

3agaHunA No NpoeKkTy
1. Bboibpatb Temy npoekta (M3 MNpeanoXeHHblXx npenogaBaTenemM unu B3ATb
COBCTBEHHYIO, NpeaBapuTENbHO COrnacoBaB C NpenofaBaTenemM).
2. CdopmupoBaTb KOMaHAy NpoOeKTa.
CornacHo metogonorm M.benbuHa nogobpatb y4acTHUKOB NpoekTa.
MpuBECTN CNNCOK Y4aCTHUKOB M yKa3aTb XapakKTEPUCTUKU MO KaXZoMmy, KOTopble
cTanu Kno4YesbIMKU Npy 0TOOPE B NPOEKT.
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OnpepgenuTtb Lenu npoekTa.

OnpenenuTb coaepXxaHue NpoekTa.

OnucaTtb KOHLENUMIo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM YmChe, CPOKN N KPUTEPUUN YCMELLIHOCTH.

CocTaBUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoekTa.
CoctaBuTb cogepxaHune T3 npoekTa.

CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CcpopmumpoBaTb OTYET KOMaHAbl U OTAESbHbBIX €€ YNEHOB.
11.OpraHn3oBaTb 1 NPOBECTM NPe3eHTaLUNio pe3ynbTaToB NPOEKTa.

how

©ooNOO

KpVITepVIVI OLIeHKU NPOEeKTOoB

OueHka «OTNUYHO» BbLICTABMSAETCA CTYAEHTY, €Cnv ero MNpOeKTHas rpynna 3a BpeMms
AEeNnoBo urpbl cMorna paspaboTtaTb NPOEKT, a Takke MNOATBEPXKAEHO €ero akTuBHOe
yyacTtume B paboTe rpynnbi.
OueHka «XxOpoLWO» BbICTaBnseTCsa CTYyOEeHTy, ecnu ero rpynna YychnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLleHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.
OueHka «yOoBNEeTBOPUTENBbHO» BbLICTABMAETCA CTYAEHTY, ecnv ero rpynna ycnewHo
npoBena AWarHOCTUKY W OusHec-aHanu3, OA4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.
OueHka «HeyOooOBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €CNu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60 nNoaTBepXAeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NepeyvyeHb TeM pedepaToB

OcobeHHocTU npoekToB B cdhepe UT.

OcobeHHocTn hopmunpoBaHusa komaHg N T-npoekTos.
OcobeHHocTn peanusauumn NT-npoekTos.

MeTogonornn ynpasneHns npoekTamu.

MO ynpaBneHnsa npoekTamu.

MO ynpaenenusa UT-npoektamu.

OcobeHHocTU ynpasnenua UT-npoektamu.

O630p meTogonornn hopmMmpoBaHUst KOMaHA, cTapTanos.
OcobeHHocTK cogepxaHus NT-npoekTos.

10. Puckn UT-npoekToB.

11. OcobeHHOCTU KaneHgapHO-CTETBOro nnaHnposaHmsa UT-npoekra.
12. OcobeHHocTn cbopmumpoBaHusa T3 UT-npoekTa.

13. OcobeHHOCTU OPMUPOBAHNSA NepapXn4ecKon CTpyKTypbl pabot no AT-npoekTy.
14. OcobeHHOCTM nHBecTMpoBaHna NT-npoekTos.

15. OcobeHHoCcTU pa3paboTkm gokyMeHTauum no UT-npoektam.

16. OcobeHHOCTM 3aBepLueHnss UT-npoeKToB.

17. OcobeHHOCTU KOHTpOns UT-npoekToB.

©CoNoorwWNE

TexHoOnorus npoBeneHns
Tema pedepaTta BbibUpaeTca nHgueuayansHo. PekomeHngyeTtcsa cobnogenune
ycrnoBusi Bbibopa Tem B rpynne 6e3 NOBTOPEHNN.

Kputepun oueHuBaHus
- OLUEHKa «3a4TeHO» BbICTaBNAETCA CTYAEHTY, eCln:
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- N3I10KeHHaA Mchopmau,vm ABnAaeTcd aKTyaan0|7| Ha MOMEHT npencrtaBlieHnA

pedepaTa;

- N0 coAepkaHuio pedepaT oTpakaeT BCe OCHOBHbIE acneKTbl BbIGpaHHON TeMbI;
- CMONb30BaHbl 0pMLManbHbIe UCTOYHUKM MHCpOPMaLInK;

- OUEeHKa «He 3a4TeHO», eCln.

- M3N0oXeHHast HOPMaLMS He SBNSIETCA akTyarlbHOW Ha MOMEHT NpeacTaBleHuns;

- O coAepkaHuto pedepaT He OTpaXkaeT BCE OCHOBHbIE acnekTbl BblGpaHHOW TEMbI;
- HE NCMONb30BaHbl OhMLManbHbIe UCTOYHMKM MHCpOpMaLK.

O6s3aTenNbHLIM YCOBUEM ABMSIETCS NPeAocTaBneHns pedepaTta oopMIeHHbIM Mo

pekoMeHgauusm gakynbTeTa, U3noxeHHbIM B MeToanyeckme ykasaHusi no
0hOpPMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBannuKaLMOHHbIX paboT dakynbTeTa.

20.2 MNMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauma no gncumniimHe ocywecTBlideTca C NoMoLblo crieayrlwnx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

MNepe4yeHb BONPOCOB K 3a4eTy

1.

©ONOOrWN

BN
o

13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

dopmarbHble KpUTEPUU U Kraccugukauma npoeKkTos.

B 4em pasHuua mexay NpoeKTHOM AeATeNbHOCTLIO U ynpaBfieHMeM npoekTramm?
OcHoBHble cTaHaapTbl U Mmoaenu IT-NpoeKToB.

OcHoBHble Bu3Hec-npoLecchl NpoekTa?

HasoBuTe n oxapakrepusynTte gasbl XM3HEHHOTO LMKNa NpoekTa.

MpuBeauTe akTopbl OKPYXEHNA MPOEKTA N NepeYnCriuTe y4acTHUKOB NpoekTa.
OcobeHHOCTN hopMMPOBaAHUA LIENEN 1 3a4a4d NPOoeKTa.

MecTo 1 ponb NPOEKTHOrO MEHEAXKMEHTA.

®yHKUMOHanNbHbIEe 06nacTn ynpaBneHnsa NpoekTamMu.

. I'Ipou,e,qypbl q)OpMI/IpOBaHI/IFI KOMMIeKeca MeporlpVIFITVIVI no peann3aunmn rnpoekTa.
11.
12.

TexHonorusa ynpasneHus npoekramm PERT.
TexHonorus ynpasneHusa npoekramm CPM.

. OcobeHHOCTU KaneHaapHo-ceTeBOro nraHMpoBaHus. Kakum obpasom kaneHgapHoe

nnaHMpoBaHME PECYpCOB CHMXKAET MOKOCTb B YpaBrieHUN NPOEKTOM?
OcobeHHoCcTU pacnpegeneHna paboT no NpPoekxTy.

OcobeHHOCTU yrnpaBneHnsa pecypcamu.

OcobeHHOCTU ynpaBneHns Ka4ecTBOM.

OcobeHHOCTU ynpaBneHne puckamu.

OcobeHHOCTU ynpaBneHne N3MeHEHUAMN.

OcobeHHOCTH yrnpaBneHne UHaHCUPOBAHNEM.

CTpyKTypa AEHEXHbIX NMOTOKOB 1 OCHOBHbIE (PMHAHCOBbLIE NOKa3aTenyn NpoekTa.
MeToabl aHanu3a oMHaHCOBOro COCTOSAHUS MPOeKTa.

OcobeHHOCTN BeAEHNSI MPOEKTHOM AOKYMEHTaLUnu.

OcHOBHble Npoueaypbl KOHTPOS UCMOMHEHMS NPOEKTA.

KoHTponb kayecTBa npoekTa. [pouenypbl KOHTPONA.

MeToab! oLUeHKN 3PPEeKTUBHOCTM NPOEKTA.

MeToponornsa BHegpeHus IT-NPOEKTOB U KOPNOPaTUBHbBIX CUCTEM.
OcobeHHoCTH BbIbOpa NnporpaMmMHOro obecnedyeHuns onsa ynpasreHnsi MPOEKTOM.
lMoHATHe KomaHabl 1 0OCOBEHHOCTN KOMaHOHOW paboThl.

MprHUMNbI BbIOOpa OpraHn3aunoHHON CTPYKTYPbI yNpaBieHnsi MPOEKTOM.
OcobeHHOCTU pyKOBOACTBA M NnaepcTBa Npu opraHM3aumm KomaHgHon paboThbl B
IT-npoekTax. Knoyesble NMYHbIE KayecTBa pyKOBOAUTENSA MpoekKTa.
MeTogonornnm opMmMpoBaHNSA KOMaHL.

Mpupoaa v TUnbl KOHAIIMKTOB, CNOCOBLI X YperynmpoBaHus.
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33. OueHka ahPeKTUBHOCTU KOMAHA,.

34. KopnopaTtuBHaga aTuka.

35. Cneundumka komaHabl ansa IT-npoekTa.

36. CTpaternm gOCTMXKEHUN Lenen npu peannsauun IT-NnpoeKToB.

37. TexHonorun obecneyeHnss komaHaHou paboTbl B IT-npoekTe.

38. YnpaBrneHne KOMMyHUKauusMn B KOMaHae.

39. MeToab! paspeLleHns KOHSIMKTOB U NPOTMBOPEYUIN, BO3HUKAKOLLMX NPU OEeNOBOM
06LEeHNN y4aCTHUKOB KOMaHAbI.

40. Cncrema CTMMynmpoBaHua n motmeaunn. KomaHgHoe passuTtume.

20.3 POHA OUEHOYHbIX CpeAcTB COPMUPOBAHHOCTU KOMMETEHUUW CTYAEHTOB,
pekoMeHAyeMbIA ANA NpoBeAeHUA AMarHOCTUYeCKuX pabort

YK-2 CnocobeH ynpaBnsaTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HEHHOro LnKna

YK-2.1 ®dopMynupyeT KOHKPETHYH, CneunduyHyo, WU3MEpUMyd BO BpEMEHU U
NpOCTPaHCTBE Lerb, a Takke onpeaenseT JOPOXHY0 KapTy ABMXEHUS K Lenu, ucxoasa m3
UMEIOLLINXCH PECYPCOB U OrpaHUYEHUN.

YK-2.2 CocTaBnsieT uepapxmyeckyro CTPYKTypy paboT, pacnpegensieT no 3agadvam
PMHaHCOBbIE N TPYAOBbLIE PECYPChI, UCNOMB3YET akTyarbHOe nporpammMmHoe obecrneyeHue.
YK-2.3 lNpoekTupyeTt cMeTy 1 BrogKeT npoekTa, oueHMBaeT 3((EKTMBHOCTb pe3ynbTaToB
npoekTa.

YK-2.4 CocTaBnsieT Matpuuy OTBETCTBEHHOCTM 1 MaTpULy KOMMYHMKaLMA NpOeKTa

YK-2.5 UcnonbsyeT rmbkue TexHorormm gns peanusaummn 3agad C U3MEHSHLWMMUCS BO
BpPEMEHN NnapameTpamu.

Bonpocbl ¢ BapuaHTaMmu OTBETOB (3aKpbITbIE)

1. Boibepute Haumbonee nonHoe onpeaeneHve npoekTa, UCNofb3yemMoe B MPOEKTHOM
MEHEeKMEHTE.

a) «[1poekT - KOMMNMEKC B3aMMOCBA3AHHbIX MEPOMNPUATUIN, HaNPaBMEHHbIX Ha pelleHne
NnocTaBfeHHbIX 3a4ay C YeTKO onpefesieHHbIMU LeNsMn B TedeHue 3afaHHoro nepuoga
BPEMEHN N NPU YCTAHOBMEHHOM BlogKeTe»

0) «[poekT - npeanpuaTne, HanpasfeHHOEe Ha pelleHMe MOCTaBfEHHbIX 3a4ad C 4eTKO
onpegerieHHbIMU LieNnaMn B Te4eHne 3a4aHHOro nepmuoaa BpeMEHN U Npu yCTaHOBIEHHOM
oooxeTe»

B) «[MpoeKT - OeaTenbHOCTb, HamnpaBfieHHas Ha pelleHne NOCTaBfEHHbIX 3a4ay C YeTKo
onpeaeneHHbIMU Lendamu B TedeHne 3aaHHoro nepuoga BpeMeHu 1 npyu yCTaHOBIEHHOM
oooxeTe»

OtBeT: a.

2. Kakne xapakTtepucTuKn ABMSOTCS KtoYeBbIMU B onpeaeneHnmn npoekTHoOn
nearenbHocTn?

a) YHUKanbHOCTb pe3ynbTaTa U OrpaHNYeHHOCTb MO CPOKaM;

0) orpaHMYeHHOCTb NpoBeaeHnda paboT No cpokawm;

B) NOMy4YeHMe KOHKPETHOro pe3ynbTaTa;

r MacwTabHOCTb pe3ynbTaToB.

OrtBer: a.

3. Llenb npoekta B TEOPUN NPOEKTHOrO MEHEI)KMEHTA — 3TO...
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a) >xenaembln pesynbTaT 4esATeNbHOCTU, 4OCTUraeMblil B UTOre YCMELLIHOro
OCYLLECTBIEHNSA NPOEKTAa B 3afaHHbIX YCIOBUAX €ro BbINOSTHEHWS;

6) HanpaBneHMsa N OCHOBHbIE MPUHLMMNbI OCYLLECTBIIEHUS NPOEKTA;

B) nonyyeHue npmbbinu;

r) NpUYMHa CyLLLeCTBOBaHUA NpoekKTa.

OTBeT: a.

4. BepHo nu yTBEpXXAeHME U3 TEOPUN NPOEKTHOIO MEHeKMEHTa, YTo «[log npoaykTom
npoekTa NOHMMAaeTCs TO, YTO LOSMKHO ObITb peann3oBaHo (CO34aH0) ANs 3aBEpLUEHNS
npoekTa, ANns AOCTUKEHNSA Lenny?

a) BEPHO;

6) HeBepHoO.

OtBerT: a.

5. B Teopun NpOEKTHOIO MEHELXXMEHTA, hr3mdeckme u/vunu tpuanyeckme nuua, KotTopble
HenocpeaCcTBEHHO BOBIEYEHbI B peanun3aumnio NpoekTa, Ha3biBatoTes. ..

a) YY4aCTHMKM NPOEKTA;

0) 3aMHTepecoBaHHble NMUa;

B) MHBECTOPbI NPOEKTA;

r) 3akas4duku NpoekTa.

OrtBer: a.

6. B Teopun NpoOeKkTHOro MeHemXMEHTa «rnofHas nocnefoBaTenbHOCTb a3 NpoekTa,
3ajaBaemasi, UIcxogs M3 TexXHOorMmM nNpousBoacTBa paboT n notpebHocTen ynpasneHus
NPOEKTOM» Ha3blBaETCH:

a) )XM3HEHHbIN LK NPOEKTa;

0) BpeMsi XXN3HN NPOEKTA;

B) nepapxmyeckasa CTpyktypa paboT no NpoekTy;

r) coaep’kaHue npoekTa.

OTBer: a.

7. BepHo nu yTBepXXaeHne 13 Teopum NPOEKTHOro MeHemkMeHTa, Yto «MMICP — aTto meTog
nnaHnpoBaHusa paboT, KOTOPbIN 0BbLIYHO UMANIOCTPUPYIOT B BUAE MHOMOYPOBHEBOMW CXEMbI
3agad, rae rmaBHasi 3agava — 9TO MacliTabHas uenb, kKoTopas pa3buBaeTcsa Ha aTanbl, a
3aTeM Ha bonee mMenkune 3agaym 1 nogsagayn — NOHATHbIE N OCTUXKUMbIE» ?

a) BEPHO;

6) HeBepHoO.

OrtBer: a.

8. BepHo nu yTBEpXKOEHME U3 TEOPUN NPOEKTHOINO MEHEMKMEHTA, YTo « MICP nossonser
KoMaHge cOKyCMpoBaTbLCA Ha BbINOSHEHUM KOHKPETHBLIX N3MEPUMBbIX 3a4a4y U
KOHTPOJIbHbIX TOYEK NPOEKTa, YTO MOMOraeT A0CTMYb NOCTaBIEHHbIX Lenen boicTpee u
apbekTuBHEEN ?

a) BEPHO;

6) HeBepHoO.

OTBeT: a.

9. Kakyto cTeneHb getanusaumm BolompatoT npn opMmnpoBaHmMm nepapxmyeckomn
CTPYKTYpPbl paboT B MPOEKTHOM MEHEXKMEHTE:

a) geneHne NpoMcxoauT Ao TOro MOMEHTa, Koraa Bce Heobxoammble paboTbl Ans
AOCTUXKEHUS pe3ynbTaTa yuTEeHbl U Ha Kaxayr paboTy MOXHO Ha3Ha4YUTb UCNONHUTENS;
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6) oeneHne NPonCxXoanT A0 0aHOro paboTHKKA;

B) AeneHne NnponucxoauT Ao O4HOro BMaa obopyaoBaHus;
r) AeneHne NpoucxoavT 40 OAHOro AHS.

OTBeT: a.

10. Bbibepute HyxHOe yTBEpXAeHue: «[JOKyMEHT Co cnMCcKoM paboT B onpeaenéHHom
nocrnegoBaTenibHOCTU N C YCTAHOBMEHHLIMU CPOKaMn B MPOEKTHOM MEHEeIKMEHTE
HasblBaeTCcs...»

a) nnaH-rpaduk NpoekTa;

0) nepapxuyeckasn cTpykrtypa pabor;

B) yCTaB NPOEKTa;

) KOHUenuus npoekTa.

OrtBer: a.

11. BepHo nu yTBEpXKAEHME N3 TEOPUN NPOEKTHONO MEHeSKMeEHTa, 4To «MCP He
BKNtoYaeT B cebst MHhopmaumio 0 Cpokax 1 pecypcax»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakon JOKyMEHT No NpOeKTy B TEOPUMN NPOEKTHOrO MEHEPKMEHTA onpeaenseTcs Kak
«nepBbin omumanbHbI JOKYMEHT NpOeKTa, NoATBEPXKAALLMIA CyLeCTBOBaHME
npoekTa»?

a) ycTtaB NpPOEKTa;

0) cmeTa paboT No NPOEKTY;

B) AOroBOp Ha OKa3aHue ycryr no pa3paboTke NpoeKkTa;

r) nepenuncka ¢ 3akasynkom.

OrtBer: a.

13. Kak HasbiBaetcs B MNPOEKTHOM MEHEIKMEHTE BPEMEHHON MNPOMEXYTOK MeXay
Havanom peanunsaumm n oKOH4YaHMeM npoekTa?

a) cTagus NPoekTa;

0) >XM3HEHHbIV LMK NPOEKTa;

B) pesynbTaT NpOeKTa;

r) Bpems paboT No NpOeKTY.

OTBeT: 6.

14. KaneHgapHbIv nnaH B NPOEKTHOM MEHe)KMeHTe — 3TO:

a) OKYMEHT, yCTaHaBMMBaOLLMIA NOSHBLIN NepeyeHb paboT npoekTa, ux

B3aMMOCBA3b, MOCNeA0BaTENbHOCTb U CPOKM BbINOJSTHEHUS, MPOAOIMKUTESNIbHOCTU, a Takxke
NCMONHUTENEN N pecypcbl, HeobxoaMMble 451 BbINOMHEHNS paboT NpoekTa;

0) ceTeBas anarpamma,;

B) NNaH No Co3gaHuIo KaneHaaps;

r) AOKYMEHT, yCTaHaBMMBaOLLNA OCHOBHbIE PECYPCHbIE OrpaHUYEHNs NpoekTa.

OrtBer: a.

15. [Ouarpamma NaHTa B NPOEKTHOM MEHeOXMeHTe 3TO...

a) ropusoHTanbHas NMHeHas gvarpaMmMa, Ha KOTOPOW nepapxuyeckas cTpykTypa pabot
npeacTaBnsoTCs NPOTHKEHHbIMU BO BPEMEHM OTPe3KaMu, XapakTepusyoLMMnCs
BPEeMEHHbIMW 1 APYrMMK NapaMeTpamu;

6) AOKYMEHT, yCcTaHaBMNMBaIOLLNIA OCHOBHbIE PECYPCHbIE OrPaHNYEeHNs NMPOEKTa;
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B) rpadomyeckoe n3obpaxeHne nepapxmyeckon CTpykTypbl Bcex paboT npoekta 6e3
oTOOpaXeHUs Ux ANMTENBHOCTU U NMPUBSA3KN K BPEMEHHBIM UHTEpBarnaw;

r) OepeBo pPecypcoB MNPOEKTa;

[) OpraHmn3aunoHHas CTpyKTypa KOMaHAbl NpoeKkTa B rpadpuyeckoM NpeacTaBieHnu.
OTBerT: a.

16. Bexa (dpa3a) B NPOEKTHOM MEHEeKMEHTE — 3TO:

a) Habop nornyeckn B3amMoCBsA3aHHbIX paboT NpoekTa, B NpoLecce 3aBepLLUEHNSA KOTOPbIX
AOCTUraeTcs OANH U3 OCHOBHbIX pe3yrbTaToB NPOEKTa;

0) nonHbIM Habop nocnegoBaTenbHbIX PaboT NPOeKTa;

B) Knto4eBoe cobbiTe NpoekTa, MCnonb3yemMoe A OCyLeCTBNEHUS KOHTPONs Haja
XOOOM ero peanusauuu;

r) nepuoa BpeMeHW, B TEYEHNE KOTOPOro B NPOEKTe HET OCOBLIX N3MEHEHUA.

OTBerT: B.

17. NHnumauma npoekta sBMAsieTCA CTaguMen B npouecce ynpasreHusi MpOekToM, Mo
nToram KOTOpOM:

a) 00BbABNAETCA OKOHYaHME BbINOMHEHNSA NPOEKTA;

6) CaHKUMOHMPYEeTCA Ha4arno NpoekKTa;

B) YTBEPXXOAETCS YKPYNHEHHbIV MPOEKTHbIV NIaH;

r) NpMHMMaeTca pelleHne 06 yTBepXXaeHUn coctaBa paboT No NPOEKTY.

OrtBer: 6.

18. Peanuaaums npoekta B NPOEKTHOM MEHeOXXMEHTE — 3TO CTagums npolecca
ynpaBneHns NpoekToM, pe3yrbTaToOM KOTOPOWN ABNAETCS:

a) CaHKUMOHUPOBaHNE Havarna npoeKTa;

0) yTBEpXOEeHMe CBOOHOro NnaHa;

B) OCYLLIECTBIIEHMNE MPOEKTHBLIX PAabOT 1 AOCTMXKEHNE NPOEKTHLIX LIENeNn;

r) apxvBMpOBaHWE MNPOEKTHOM OOKYMEHTALMU U N3BIEYEHHbIE YPOKU.

OTBeT: B.

19. 3aBepLueHne NpoeKTa B MPOEKTHOM MEHEKMEHTE — 3TO CTaamd npouecca
yrnpaBneHns NPoeKkToM, BKIToYatoLasi npoLecchbi:

a) hopMMpPOBaHNSA KOHLENLUM MPOEKTA;

0) dhopMmnpoBaHNA CBOAHOIO NflaHa NPoekKTa;

B) OCYLLIECTBIIEHMS BCEX 3aMfaHNPOBAHHbIX NPOEKTHbIX paboT;

r) BBOAA B 3KCMyaTauMio U NPUHATUSA NpoeKkTa 3aka34yMKoM, JOKYMEHTUPOBAHUS U
aHanusa onbiTa peanusauum NpoekTa.

OTBeT: T.

20. MeTogbl ceTeBOro nNnaHUMPOBaHWUS B MPOEKTHOM MEHEIKMEHTE OCHOBbLIBAKTCS Ha
MEeTOoAax OLEHKM 1 nepecMoTpa MnnaHoB Wu...

a) NOCTPOEHUN CTPENOYHBLIX Anarpamm;

6) CTpyKTypHOIN AekomMno3nuun pabor;

B) KPUTUYECKOrO NyTW;

r) cpokoB caaym pabor.

OrtBer: B.

21. MeTopq, KOHTpOns dhaKTMYECKOro BbINOMHEHUSS paboT MO NPoekTy, B KOTOpoMm paboTta
AENUTCA Ha 4acTu, Kaxgad W3 KOTOpbIX nogpasyMeBaeT oOnpefeneHHyl CcTeneHb
3aBepLUeHHOCTN paboThbl, ABNSAETCA METOL4OM MO...

a) yanaw;
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6) KOHTPOMbHbIM TOYKaM;
B) BexaM (dpasam);

r) cobblITnsaMm.

OtBerT: B.

22. MeTop 0cBOEHHOrO 06 bemMa B MPOEKTHOM MEHE)KMEHTE MO3BONSET:

a) onpedenuTb OTCTaBaHWe/onepexeHne xoda peanu3auun paboT no rpaduky wu
nepepacxon/akoHoMuo BrogxeTa NPoekKTa;

6) oNTMMN3NPOBATbL CPOKM BbIMOSTHEHNS MPOEKTA;

B) onpeaennTb NPOAOIMKUTENBHOCTb OTAENbHbIX PaboT NPOeKTa;

r) OCBOUTb MakCcMmarnbHbI 06beM BLoaXKETHbIX CPeacTB.

OtBerT: a.

23. BepHo nu yTBEpXKAEHME U3 TEOPUN MPOEKTHOTO MEHEMXKMEHTA, YTO
«HenocpeacTBeHHOE MHMLMMPOBAHWE NPOEKTA BKOYAET B ce05: NPUHATME peLLeHns O
Hayane NpoekTa, onpeaeneHne N HasHavYeHne ynpaBnsAloLLEero NPOEKTOM U NPUHATNE
peweHns o6 obecnedeHnn pecypcamm BbINOSTHEHUS NepBomr asbl NpoekTa»?

a) BEPHO;

0) HeBepHoO.

OtBerT: a.

24. [Ins Yero B NPOEKTHOM MEHEeXXMEHTE NCMNONb3YeTCa MeTon KPUTUYECKOro nyTn?
a) [4ns onpefeneHnsi CPOKOB BbINOSTHEHUSA HEKOTOPbIX NPOLECCOB NPOEKTA;

6) Aans onpefeneHnsi BO3MOXHbIX PUCKOB;

B) [4ns ONTUMM3aLMM B CTOPOHY COKpaLLEeHUs CPOKOB peanu3aumm NpoekTa;

r) [Ons ynpaeneHusi B3aMMoaencTBMeM UCTONHUTENEN.

OTBerT: B.

25. BepHo nu yTBEPXKAEHNE U3 TEOPMM MPOEKTHOrO MEHELKMEHTA, YTO KPUTUYECKUA NyTb
BKMOYaeT Hanboree CnoXHble U NPOOOIKUTENbHbIE onepaumm?

a) BEPHO;

0) HeBepHoO.

OrtBer: 6.

26. [ns pacnpeaenennsa OTBETCTBEHHOCTN MEXAY y4aCTHUKaMM NpoeKTa B MPOEKTHOM
MEHEKMEHTE NUCMONb3yeTcs:

a) matpuua RACI,

6) maTtpuua PMI,

B) matpuua SMART,

r) matpuua IUP.

OTBerT: a.

27. IHCTpYMEHT B NPOEKTHOM MEeHeMXXMEHTe ANs ynpaBneHns OTHOLWEHUSIMU B KOMaHAe,
KoTopbln npeactaesnser cobon Tabnuuy, oTobpaxarowly pacnpegeneHve mMexay
4yrieHaMu KomaHdbl OTBETCTBEHHOCTM, NMOSTHOMOYUIA U PONEN:

a) maTtpuua BKT;

0) matpuuya SMART;

B) matpuua RACI,

r) matpuua IUP.

OTBeT: B.
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28. BepHo nu yTBepxaeHue n3 Teopun NpPoekTHOro MmeHempxkmeHTa, 4yto «Matpuuy RACI
CTPOSAT U COrnacoBbIBalOT Ha cTapTe npoekTan»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

29. Kakoro Bnaa nokasaTenu Ucnonb3yrTcs Ang oueHkn a¢pekTUBHOCTN NPOEKTOB B
NPOEKTHOM MEHEeLKMEHTE?

a) KONMMYECTBEHHbIE;

0) Ka4eCTBEHHbIE;

B) KONMMYECTBEHHbIE N KAYECTBEHHbIE;

r) noboro Bnaa, B TOM YMcne HeonpeaeneHHoro.

OTBeT: B.

30. BepHo nu yTBEPXXAEHME TEOPUM NPOEKTHOrO MEHEAXKMEHTA, YTO «OueHka
3(pPeKTUBHOCTN NpOEKTa — 3TO NPOLECC aHann3a 3aTpaTt pecypcoB Ha peanusaumto
NpoeKTa 1 NOMyYEeHHbIX pe3ynbTaToB, ero COOTBETCTBUS MOCTABIIEHHbIM LENaMm u
OXMAAHUAM BCEX YHACTHUKOBY» ?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

31. BepHo nu yTBEpXAEHME, YTO «B TepMMHONOIrMM NPOEKTHOro MeHeLKMeHTa
dopmynupoBKa u onpegenenus npoekTHblix KPI coBnagaeT ¢ BbligeneHnem Bex
(cpas) npoekta»?

a) BEPHO;

0) HeBepHoO.

OrtBer: a.

32. Kem cornacHo Teopum NpOEKTHOrO MEHEMKMEHTA ABNAKOTCA «J1nua, KOTOpble akTUBHO
Yy4YacTBYIOT B NPOEKTE UMM MHTEPECHI KOTOPbLIX MOrYT ObITb 3aTPOHYThI Kak MOMOXUTENBHO,
TaK 1 OTpuUaTENbHO B XOA€E UCMOMHEHNSA UK B pe3ynbTaTe 3aBepLUEHNS NpoeKkTay?

a) 3anHTEepeCcoBaHHblE CTOPOHbI MPOEKTA;

0) 3akasunk(n);

B) HabnogaTenu;

r) XemTepbl.

OTBerT: a.

33. Bbibepute  CMHOHMM  TepMMHA U3  TEOPUW  MPOEKTHOTO  MEHeLXMeHTa
«3anHTepecoBaHHbIE CTOPOHbI MPOEKTay:

a) CTenKxonaepsl;

6) nHBecCTOpbI;

B) HabnogaTenu;

r) xenTepsl.

OTBeT: a.

34. BepHo nu  yTBepXAeHMe U3 TeopuUn  MPOEKTHOrO0  MEeHemXMeHTa, uTo
«3anHTepecoBaHHbIE CTOPOHbI MNPOEKTa MOryT OCTaHOBWUTb MPOEKT, 3aMeanuTb ero
NCNOJSTHEHNE UINN CUBbHO BNUATL Ha penyTauuio MeHeaxepa npoekta?

a) BEpHO;

0) HeBepHO.
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OTBerT: a.

35. Kem cornacHo Teopuu MPOEKTHOrO MEeHeMKMEeHTa SBMASeTCs «Muo, Hecyulee
OTBETCTBEHHOCTb 3a BbINOSIHEHME MNPOEKTa B YCTAHOBMIEHHbIE CPOKW, OOXKET M B
COOTBETCTBUN C TpeboBaHNAMNY ?

a) UHBECTOPOM,;

6) pykoBoauTenew;

B) CTPaxOBbIM areHTOM MPOEKTa;

) 3aKas34ymKoM.

OrtBer: 6.

36.YnpaBnsaTb KOMMYHUKALUUAMWN B NPOEKTE HYXHO:

a) TONbKO Ha aTane NiaHNPOBaHWS;

0) TONbKO Ha 3Tane 3aBepLUEHNSA NPOEKTA;

B) Ha BCEX 3Tanax >XM3HEeHHOTO LMKna NpoeKTa;

) TONbKO Ha TeX aTanax, Ha KOTOPbIX 3aKa3ynk TpebyeT cornacoBaHUSA UMM OTYETHOCTW.
OrtBer: B.

37. CornacHo meTtogonorun BegeHus npoektoB PMI PMBOK, «npouecchbl, HaueneHHble
Ha nMONy4YeHne, XpaHeHMe W pacnpocTpaHeHne uHgpopmaumm, Heobxogmmon AOns
yCneLwHon peanusauum npoekTa» sBfsTCa Npoueccamu:

a) ynpaeneHnsa KOMMYHUKaUMAMN NPOEKTa;

0) ynpasneHunsa puckamu;

B) ynpaBrieHusi pecypcamu;

r) ynpaereHus MoTuBaLuven.

OTBerT: a.

38. lNnaHnMpoBaHMe KOMMYHUKaUWWA, COrNacHO TeopuuM MPOEKTHOro MEHeOXMEHTa,
HeobxoanMmo:

a) Ans BblABMEeHUA NoTpebHOCTEN 3anHTepeCcoBaHHbIX CTOPOH MpoeKTa B MHopMaumm un
onpegerneHnsa nogxoaa K KOMMYHUKaLMAM;

6) Ans onpegeneHns cteneHn BINAHMSA Ha NPOEKT CO CTOPOHbI TPETbUX NNL;

B) Ans 6bonee TOYHOro NNaHMpoBaHUA BrOXaeTa;

r) 4ns KOpPEeKTUPOBKM NPOU3BOANTENBHOCTU COTPYAHMKOB, YHaCTBYIOLUX B Neperosopax.
OtBerT: a.

39. Yto onpeaensieTcs, cornacHo Teopun NPOEKTHOrO MEHEAKMEHTA, B npoLecce
nraHNPOBaHNA KOMMYHUKaLNIA:

a) onpegensiTcsa UHoOpPMaUusa U B3auMoaencTems, Heobxoanmble 3auHTEPECOBAHHbLIM
CTOpPOHaM MpPOEKTa;

0) onpepgensieTca gata v BpeMs opraHn3aumm ceaHca CBSA3U C YrieHamMu KOMaHab!
NpoeKTa;

B) dopmMmupyeTcs pacnmcaHne obCyXgeHum YneHamm KoMmaHabl BONpOCOB NPOEKTa;

r) pacnpegensietcs 6l0m4XKeT npoekTa.

OTBerT: a.

40. BepHO nn yTBEpPXOEHME U3 TEOPUN NPOEKTHOrO MeHemXXMeHTa, YTo «B xoae npoekTa
HeobxogmMmo cobupaTb M pacnpocTpaHATb MHOpPMaUMio O Xxo4e MpoekTa, BK4as
OTYETbl O COCTOSIHUM, pe3yrnbTaTbl U3BMEPEHNS UCMONHEHNST U NMPOTrHO3bI» ?

a) BEPHO;

0) HeBepHoO.
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OTBerT: a.

41. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONb3YyEMOE B MPOEKTHOM MEHEL)KMEHTE:

a) «brogpxkeT npoekta — 3TO 06WAs CTOMMOCTb 3afay, MEepPONpPUSATUA U pacXogHbIX
MaTepuasoBy;

0) «broopxeT npoekTa — aTO CyMMa, KOTOPYHO NNaTuUT 3akas3yuk 3a pe3ynbTaTt npoekTay;

B) «BrogkeT npoekta — 3TO cymma, BKMovawLwaa B ceba pacxoabl Ha NpoekT 1 npubbinb
OT ero peanusaunmy;

r) «bogpkeT npoekta— 9TO obwasa CTOMMOCTb 3agad, MepOnpUATUN U PaCXOAHbIX
MaTepuaroB 3a UCKIIOYEHNEM MeHeLXep-pe3epBar.

OtBer: a.

42. BoibepuTe BepHOE YTBEPXOAEHME, WCMONb3yeMOe B TMPOEKTHOM MEHEeMXMEHTE,
«BrogpxeT npoekTa ncnonb3yeTcs...

a) 4na nnaHMpoBaHUA (OMHAHCMPOBAHUSA MPOEKTa M CpaBHEHUS (haKTMYECKUX 3aTpaTt C
nnaHoBbIMK 3aTpaTamu;

6) 4na npuopmuTesaumm NPOEKTOB, pacCMaTpMBaEMbIX ANs1 peanuM3aumnm;

B) ANSA NPUHATUSA PeLLIEHMS O 3aKPbITUK NPOEKTa UM NPOAOKEHNN PaboT No Hemy;

r) AN OUEHKM nNpoekTa ¢ NO3ULUN BbIrO4HOCTMW.

OTBeT: a.

43. BbibepuTe BepHOE yTBEPXKAEHNE, UCMONBb3YEMOE B MPOEKTHOM MEHEKMEHTE:

a) «CmeTta npoekta — 9370 obuwass CTOMMOCTb 3adad, MeporpuUsTUA U pacxoLHbIX
MatepmnanoBy;

0) «CmeTa NpoekTa — 3TO NepeyeHb pacxogoB NPOEKTa, pacnmcaHHbIX MO CTaTbAMY;

B) «CmeTa npoekTta — 3TO OTYET O PaKTUYECKUX pacxoaax NpoeKTay;

r) «CmeTa npoekta — 370 nepedeHb paboT No NPoeKTy».

OrtBer: 6.

44. CTOMMOCTb BbINOSHEHUS PabOTbl B NPOEKTHOM MEHEMXKMEHTE pacCMaTPUBaETCA Kak:

a) cymMma 3aTpaT Ha TpydoBble pecypchbl;

0) cymma 3aTpaT maTtepuarnbHble pecypchbl;

B) CyMMa 3aTpaT Ha TPYAOBbLIE U HA MaTepuanbHble pecypchl;

r) pasHMua B CTOMMOCTW MexXZy 3amnnaHUpOBaHHbIMM M (haKTUYECKUMM pacxogamMu Ha
BbINOSIHEHME paboThI.

OrtBer: B.

45. 'papmnk prMHAHCMPOBAHUS MpPOEKTa, COrfacHO TEeOpUM MPOEKTHONO MeHeIKMEHTa,
dopMmnpyeTCa Ha OCHOBAHUM:

a) CMeTbl NPOEKTa;

0) GroaKeTa NpoeKTa;

B) OMbliTa U JINYHbIX NPEANOYTEHNA NPOEKTHOIO MEHEIKEPA;

r) matpuubl BKI .

OrtBer: 6.

46. B Teopuu npoekTHOro MeHedXMeHTa TepMuH «PrUck» onpegenseTcs Kak:

a) HeonpeaeneHHoe cobbiTMe, HacTynneHue KOTOPOro MOXeT MMeTb oTpuuaTenbHoe
BIMSIHNE Ha MPOEKT;

0) HeonpeaeneHHoe Ycnosue, KOTOpPOe MOXET WMEeTb [MONOoXUTenbHoe BIMsSHWE Ha
NPOEKT;

B) HeonpegeneHHoe cobbiTMe WNU ycrnoBue, HacTynfieHNne KOTOPOro MOXeT MMeTb Kak
NonoXuTernbHoe, Tak N oTpuuaTenbHOe BINAHUE Ha NPOEKT;
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r) HeonpeaeneHHoe cobbiTue, KOTOPOE NPUBOAUT K CUTyaLMW, KOraa NPOEKT CTaHOBUTCA
HeynpaBnsembIM.
OTBeT: B.

47. lMNMpouecc BbISIBNEHMS U aHann3a BO3MOXHbIX PUCKOB MpoekTa, pa3paboTku nnaHa no
UX NpefoTBpaLLEeHNIO U YCTPaHEHUIO NOCNeACTBMIA PUCKOB, B Cliydae UX NposiBIieHns B
NPOEKTHOM MeHe)XKMeHTe onpeaenseTcs Kak...

a) yCTpaHeHne PUCKOB;

6) ynpaBneHue puckamu;

B) naeHTUMKaLmsa pucka;

) y4eT pUCKOB.

OtBerT: 6.

48. B NpoeKTHOM MeHEeKMEHTE JOKYMEHT, COAEPXaLUMA pe3ynbTaThl aHanM3a pUCcKoB U
NnnaHMpoOBaHMA pearnpoBaHMsa Ha PUCKN Ha3biBaeTCs:

a) pPEEecTp PUCKOB;

0) BeOOMOCTb PUCKOB;

B) CMeTa PUCKOB;

r) OraoXeT pUCKOB.

OtBerT: a.

49, B npoekTHOM MeHeaKMEHTe npouecc odmumanbHOro 3aBepLUEeHMst BCEX npouenyp
npoekTa Ha3blBaeTCs:

a) 3aKpbITME MPOEKTa;

0) nukBmaaumsi NPoOeKTa;

B) cOada NpoekTa;

r) OKOHYaHWe NpoekTa.
OTBerT: a.

50. Ha kakom aTane, cOrmacHO TEOpPUM MNPOEKTHOrO MeEHemXMeHTa, opmMupyroTCa
KpUTEPUM NPUEMKIN pe3ynbTaToB NpoekTa:

a) Ha aTane uHuuMaumm (NnaHMpPoBaHUS) NPOEKTA;

0) Ha aTane 3aKpbITUS NPOEKTA;

B) Ha aTane hopmmpoBaHus BrogxeTa NPoeKTa;

r) Ha aTane NOCTPOEHMS nepapxmMyecKon CTPyKTypbl paborT.

OtBeT: a.

Bonpocbl ¢ KpaTKUM TEKCTOBBLIM OTBETOM (OTKPbIThIE)

51. Kak B NpOEKTHOM MeHeMKMEeHTe HasbiBaeTCcs noaxon (TEXHONOrMs) K NoCTaHOBKe
KOHKPETHbIX, N3MEePUMbIX, AOCTUXKUMbIX Lienen? OTBeT 3anuMunte natmHCKumMmn Gyksamm B
BEPXHEM PErncTpe.

OTtBeT: SMART.

52. Bbibepute KpuTepuu, COrnacHO KOTOPbIM B paMKax Teopuu MNPOEKTHOro
mMeHegxkmeHTa  popmynmpyetca  SMART-uenb.  OtBeT  3anMwuute B Buge
nocnegoBaTenbHOCcTU undp 6e3 Nnpobenos, Hanpumep «35».

1. Uenb pomkHa OblTb WM3MEPUMOW, T.e. OOIMKHbl OblTb YKa3aHbl KOHKPETHble

nokasaTesniu 1 Nx 3Ha4YeHus, No KOTOPbIM onpeaenseTcs CTeneHb JOCTMXKEHUS Lienm

2. Uenb gomkHa 6bITb cornacoBaHa BCEMU 3aMHTEPECOBAHHBIMU CTOPOHaMM;

3. LUenb gomkHa 6bITb C yKasaHMeEM faTbl NONyYeHnsa peaynbtata

4. Uenb gomkHa 6bITb cchopmynmpoBaHa B OAHOM NpeasioKeHUN
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5. LUenb gomkHa Bkno4yaTth B ceba nepeyveHb OTBETCTBEHHbIX 3a €€ AOCTUXEHME
OtBeT: 123.

53. PacctaBbTe 3Tanbl XW3HEHHOro LMKMA MpOeKTa B HYXHOM nopsake (oTBeT
3anumnTe B BUAE NocrneaoBaTenibHOCTY Lngp 6e3 npobenos, Hanpumep «35»):

1) Hayano npoekTa;

2) opraHusauus 1 NoaroToBka;
3) BbINOMHEHKe paboT NPoeKTa;
4) saBepLueHNe NpoekKTa.

OtBerT: 1234.
54. Cuctema KOHTpPOns, COrNacHO TeOopUM MNPOEKTHOrO MEHeMKMeHTa, OyaeT
appekTmBHOM  npu  obaA3aTenbHOM  Hanuduu...  (oTBeT  3anuwuMTe B BuAe

nocrniegoBaTenbHOCTU Undp 6e3 npobernos, Hanpumep «35»)

1) nnaHos pa6or;

2) cUCTEMbl OTYETHOCTY;

3) BHeLLHEro He3aBUCMMOro ayauTa;

4) 3neKTPOHHOTo AOKYyMEeHTO060opOoTa;

5) nporpammHoro obecneyeHns Ans KOHTPONSA Hag BbinosHeHeM pabor;

6) oToena KOHTPONSA B OPraHM3aLMOHHON CTPYKTYPe NPOEKTHON KOMaHApbI.
OtBeT: 12.

55. ConocTtaBbTe poOnn, KOTOpble AOMKHbl ObiTb OnNpeaeneHbl COrMacHoO Teopun
NPOEKTHOr0 MEHEXXMEHTA B OPraHN3aLUMOHHOM CTPYKTYpe KaXaoro npoekra (He3aBMCUMO
OoT ero cneuudumkun), ¢ ux onpegeneHnamn. OTBeT npeacTtaBbTe B BUAe
nocnegoBaTenbHOCT undp 1 6ykB 6e3 npobenos, HaNnpUMep «2r3ay.

Ponun

1) 3akasumk npoekta

2) PykoBoguTenb npoekTa

3) KypaTop npoekrta

4) KomaHpga npoekTa

5) 3auHTepecoBaHHbIE CTOPOHBI

OnpepeneHus:

a) nuuo, OTBETCTBEHHOE 3a obecnevyeHne MpoekTa pecypcamu U ocyllecTBhsioLlee
agMVHUCTPATUBHYO, (DMHAHCOBYIO M MHYIO NOAOEPKKY NPOEKTA;

6) dusnyeckoe Unu opuanyeckoe NULo, KOTopoe siIBNsieTcs BnagenbueM pesyrbraTta
NpoekTa;

B) NMLO, OCYLLECTBNSOLLEE yrpaBreHne NPOeKTOM U OTBETCTBEHHOE 3a pe3ynbTaThl
NpoekTa;

r) nvua unu opraHnsauun, Ybu MHTEpPEChl MOryT ObiTb 3aTPOHYTLI B X04e peanusauum
NnpoeKTa;

[A) COBOKYMHOCTb nNuL, TFPynn W opraHu3auuii, OO0bEeOUHEHHbIX BO BPEMEHHYIO
OpraHM3auNOHHYO CTPYKTYPY ANS BbINONHEHMs paboT npoekTa.

OTtBeT: 162B3a45r.
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56. [lo6aBbTe B onpefeneHme n3 Teopumn NPOEKTHOrO MEeHeIKMEHTa NponyLLEeHHOE CroBO
«YnpaBneHue ... npoekTa BKkNo4aeT B cebsi npouecchl, Heobxoanmble ans
noeHTUmKaumm, NnpuodbpeTeHnsa n ynpaesneHms ?, Heo6Xo0ANMbIMU AAS1 YCNELIHOro
BbINOSHEHUA NpoekTa». OTBET 3anuwnTe pycckMMmm OykBammn B HUXKHEM permcTpe, B TOM
nagexe, Kak ero cnegyet 4obaBsuTb B TEKCT.

OTBeT: pecypcamu.

57. K kakoMy MeToay OLeHKMN BbIMNOSTHEHMS MPOEKTHBLIX PabOT B NPOEKTHOM MEHEeIKMEHTE
OTHOCATCS creayloLime nokasaTenu: oNnTUMUCTUYHAs OLieHKa ANMTENbHOCTM 3a4a4uu,
Hambornee BeposiTHas oLEeHKa ANUTENbHOCTU 3a4a4yu, MECCMMUCTUYHAS OLleHKa
AnuTenbHocTM 3agaun? OTBET 3anuLLnTe naTUHCKUMN BykBaMu B BEPXHEM PEFUCTPE.

OtBeT: PERT.

58. Kakon abbpeBunatyporn o603Ha4aeTCcs B NPOEKTHOM MEHeL)KMEeHTE MeTo OCBOEHHOIO
obbema? OTBeT 3anMwmnTe NaTMHCKUMN BykBaMn B BEPXHEM PETUCTPE.
OTtBeT: EVA.

59. K kakomy meToay OLEHKM BbINOSTHEHNS MPOEKTHBIX paboT B NPOEKTHOM MEHEeAKMEHTE
OTHOCATCA cnefyowme nokasatenu: PV— nnaHoBbi 06bEM, CV-0TKIIOHEHME MO
cTonmocTn, SV- oTkrnoHeHne no cpokamM, CPl— nHaekc BbINONHEHUA ctoumoctn, SP1—
NHOEKC BbINonHeHus cpokos? OTBET 3anuunTe NaTtMHCKMMKN BykBamMmun B BEPXHEM
peructpe.

OtBeT: EVA.

60. [N OUEHKN CTEMEeHN [OOCTUXKEHUSI Lenen NpPoeKTOB B MPOEKTHOM MeHemKMEeHTe
NCMNONb3YTCS NPOEKTHbIE KMoYeBble NnokasaTeny apeKTUBHOCTHM, Ha3blBaeMble TaKkKe. ..
OTBeT 3anuwnTe NaTUHCKNMKN ByKBamMn B BEPXHEM PErmcTpe.

OTtBeT: KPI.

61. [JobaBbTE NpPONyLEHHOE CrOBO B ONpeaeneHnn n3 NpoekTHOro MeHeaXMeHTa
«CyxaeHue, npegoctaBnsieMoe Ha OCHOBaHUM KOMMNETEHTHOCTM B NpuKnagHon obnactu,
obnactn 3HaHui, cchepe AesaTenbHOCTU, OTpPacnuy U T. A., COOTBETCTBYHOLMX
BbINOSTHAEMOM onepauun aBnseTcsa ? oueHkon. Ee moryT gaBatb Kak rpynnbl, Tak 1
oTaenbHble Nuua, uMerLne cneynanbHoe obpas3oBaHue, 3HaHNS, HaBbIKK, OMNbIT UM
noarotoBky». OTBET 3anuMTe PyCCKMMU ByKBamMun B HUXKHEM pernctpe, B TOM nagexe,
Kak ero cnegyet Aob6aBuTb B TEKCT.

OTBeT: aKcnepTHas.

62. Boibepute akTopbl, KOTOPLIMA XapakTEPU3YOTCS MPOEKTHbIE PUCKM M HA OCHOBE
KOTOpbIX QOPMUPYETCA MNNaH ynpaBleHUs pUCKaMu COrfacHO TeopuMuM MPOEKTHOrO
MeHepkMmeHTay. OTBET 3anuwmnTe B BUAE nocregoBaTenbHocTM undp 6e3 npobenos,
Hanpumep «35».

PuckoBoe cobbiTne

BepoATHOCTb HacTynneHnst pUCKOBOro CoObITUSA

Pa3amep notepb B pe3ynbrate HacTynneHns puckoBoro codbitus

CTeneHb arpecCnBHOCTM BHELUHEN cpeapl

YpoBeHb UHpNAUnm

KoHKkypeHTHada cpefna

PernoHanbHoe 3akoHOAaTeNbCTBO

NogokrwdE
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OtBerT: 123.

63. YcTaHoBUTE COOTBETCTBME B 0603Ha4YeHuax matpuubl RACI, KOTopoe ncnonb3yeTcs
B NPOEKTHOM MeHeakMmeHTe. OTBET NpeacTaBbTe B BUAE NOCNeAoBaTeNbHOCTU Lndp U
6ykB 6e3 npobenos, Hanpumep «2r3ax.

O6o3HayeHns

R (responsible)

A (accountable)

C (consult)

| (informed)

PwbdPE

TpaKkToBKM:

a) OTBETCTBEHHbIV 3a BClO 3agauyy;

6) aKcnepT, KOTOPbIN KOHCYNbTUPYET KOMaHAY Mo Bonpocam, HaxoasLWwmnMcs B ero
KoMMeTeHuuu;

B) YYaCTHUK NPOEKTa, KOTOPbIN AOMKEH ObiTb B Kypce BbINONHEHMS 3a4a4u;

r) WCNonMHMTENb 3af4ayv Uy noasagayn NpoekTa.

OTBeT: 112063B4a.

64. PaccraBbTe warn gopMmmpoBaHusa matpuubl otBeTcTBeHHOCTM (RACI), ncnonbayemon
B MPOEKTHOM MeHeKMeHTe, B npaBusibHoM nopsigke. OTBeT 3anuwunTe B BUAE
nocnegoBaTenbHOCTU undp 6e3 npobenos, Hanpumep «35».

1. Onpegensiem 3agadn NpoekTa

2. OnpepensiemM y4acTHUKOB npoekTa

3. Pacnpegensem ponu

4. [lpoBepsieM cOrnacoBaHHOCTb MaTpuLbl
OtBeT: 1234.

65. PaccrtaBbTe npoueccbl KOMMyHUKaLMW B MNPOEKTe COrfacHoO Teopuu MNPOEKTHOro
MeHe)XKMeHTa B Hy>KHOM nopsagke. OTBeT 3anuwmTe B BUAe nocrneaoBaTenbHOCTU UmMdp
6e3 npobenos, Hanpumep «35»

1. TnaHupoBaHune

2. O6ecneyeHune

3. BepneHne MOHUTOPUHT

4. WN3meHeHue ¢ y4eToM 0bpaTHOM CBA3K
OtBerT: 1234.

66. Bb|6ep|/1Te MeTOobl, KOTOPbIE COMNacHO TEOPUN NPOEKTHOIO MEHEOAXMEHTA, MOTYT
MCnoJyib3oBaTbCA ANA OLEHKN CTOMMOCTU NpPOEKTA:

1) napameTtpuyeckas oLeHKa;
2) oueHka Mo aHanoram;

3) oaKcnepTHas oueHKa;

4) oTHocUTEnbHas OLEeHKa;

5) abconioTHas oueHka.
OtBeT: 123.

67. PaccraBbTe wwarm npouecca ynpaBneHusi puckaMum, UCMofib3yeMOro B NPOEKTHOM
MeHeIKMeHTe, B NpaBunbHOM nopsiake. OTBeT 3anuwunTe B BUAe nocnenoBaTenbHOCTU
undp 6e3 npobenos, Hanpumep «35».

1. BbigBneHue (ngeHTUmKaumnsa) puckos
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2. OueHka puckos
3. [lnaHuMpoBaHne MeponpusaTMiA N0 NPeaOTBPALLEHNIO PUCKOB N YCTPAHEHUIO

nocneacTBun
4. OTcnexuBaHue pUCKOB M pearnpoBaHune
OtBeT: 1234.

68. Kakue BMabl paboT B MPOEKTHOM MEHEIPKMEHTE BbIMOMHAKTCA C UCNOMb30BaHNEM
cneunann3vpoBaHHOIO NporpamMmmMHoro obecnevyeHus (OTBET 3anuNTE B BUAE
nocrnegosaTenbHOCTU undp 6e3 npobenos, Hanpumep «35»):

1) reHepupoBaHVe Uaeun NPoekTa;

2) bopmMupoBaHuWe Lierneit NpoekTa;

3) «kaneHgapHoO-ceTeBOE MaHNPOBaHWE;

4) dopmMmupoBaHne MaTpuLbl OTBETCTBEHHOCTHU.
OTBeT: 34.

69. BblbepuTe BUAbI OTYETOB, KOTOPbIE UCMOMbB3YIOT NPU 3aBepLueHun npoekta. OTBeT
3anuwunTe B BUAE nocrnegoBaTenbHOCTM undp 6e3 npobenos, Hanpumep «35».

1. OrtyeT O cTaTyce npoekTa

2. OT14eT 0 pesynbTatax TeCTUpoBaHNA

3. OtyeT 0 peanusauunm nNpoekTa

4. WNtoroBbin OTYeT.
OTBeT: 234.

70. Kakve n3 atux Metogosiormm (TexHonornm, mogenen) paspaboTku B Teopum
NPOEKTHOIrO MEHEMKMEHTA ABNAIOTCA rMbknmn? OTBET 3anuwunTe B BUAE
nocnegosaTenbHocTn undp 6e3 npobenos, Hanpumep «35».

1. BopoonagHas

2. KANBAN

3. Agile

4. Scrum

OtBerT: 234.

Or1K-5 CnocobeH nHcTannmpoBaTtb M CONPOBOXAAaTh NporpammMmHoe obecneyeHne
NHPOPMALMOHHBIX CUCTEM, OCYLLECTBNATL 3hPEeKTUBHOE ynpaBrneHme pas3paboTkomn
nporpamMMHbIX CPeACTB M NPOEKTOB

OrK-5.1 OcywecTBndAeT ynpasneHme npoekTamm MHpOopMaLUnoOHHbIX CUCTEM
Bonpochkl ¢ BapnaHTamy OTBETOB (3aKpbIThIe)

1. YnpaeneHue npoekTamu ocyLlecTBnseTcs (BbibepuTte NnpaBubHOE yTBEPXKOEHME):
a) Ha Bcex CTagumsx NpoeKkTa;

6) Ha HavanbHOM cTaguw;

B) Ha BCeX CTaausix, KpOMe CTaguu 3aBepLUEeHUS.

OTtBerT: a.

2. Kakyo mogenb XW3HEHHOrO UWKNa npoekTa cnegyeT BblbupaTb COrMacHo Teopun
MPOEKTHOr0  MEHeMXMeHTa, ecnu HeobXxoouMO Ha  Kaxaom 3Tane  nofy4vaTb
paboTOCNOCOBHbIV NPOAYKT?

a) WHKPEMEHTHYIO (UTepaTMBHYI0) MOAENb;

0) BoOAgonagHyk BO3BPATHYH MOAESb;

B) BOAOMNaAHY HEBO3BPATHYIO (KNaccuyeckyro) MOAenb;
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r) nobyio mogens.
OtBerT: a.

3. Kakyio mogerb XU3HEHHOro LMKIa npoekTa corflacHo Teopun NPOEKTHOro
MeHe)XMeHTa crieqyeT BbibupaTb B Cnyyae, ecriv OCHOBHON hyHKLMOHAN npoaykra
onpegereH, Ho JeTanu peanusalmm MoryT 3BOSIIOLNOHUPOBATE C TEYEHNEM BPEMEHN?
a) uTepaTUBHYH MoAEnb;

0) BoOAgonagHyk BO3BPATHYH MOAESb;

B) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

r) noby Moaens.

OtBer: a.

4. Kakyto Mmogernb XXU3HEHHOrO LMKna npoekTa CorfacHo TeOPUN NPOEKTHOMO
MeHePKMEHTa crnieagyeT BblbupaTth B criydae, ecnv TpeboBaHus n cnocobbl MX peanuaaumm
npoekTa MakCMMaribHO YeTKO onpeaeneHbl U NOHATHbI?

a) uTepaTUBHYH MoAenb;

0) WHKPEMEHTHYI MOAENb;

B) BOAOMAAHYH BO3BPATHYHO MOAENb;

r) BOAOMAAHYK HEBO3BPATHYHO MoAerb;

a) nwobyo mogens.

OTBeT: T.

5. Kakyto mogernb XXU3HEHHOrO LMKna npoekTa CorflacHoO TeOPUN NPOEKTHOMO
MeHePKMEHTa crneayeT BblbnpaTb Npu peanua3aumm NpoekTa KoMmaHgamMmmn ¢ HebonbLwnm
ONbITOM, B YAaCTHOCTM peanuayoLmx y4ebHble npoekTbl?

a) uUTepaTUBHYH MOoAEnb;

0) WHKPEMEHTHYI MOAENb;

B) BOAOMAAHYH BO3BPATHYO MOAENb;

r) BOAOMNAAHYH HEBO3BPATHYK MOAENb;

a) nwobyo mogens.

OTBeT: T.

6. [Mpn poneBom noaxone OPMMUPOBaAHNA KOMaHZ COrflacHO TEOPUN NPOEKTHOMO
MEHe)KMEHTa KTO MOXET SBMATbCA y4aCTHUKaMW rpynnbl «ynpasfeHne NnpoeKkToM»:
a) uWHUUMaTOop, KypaTop, 3aKas4uk,;

0) aHanuTUK, CUCTEMHbIN apXUTEKTOP, MPOrpaMMuCT;

B) WHULMATOP, CUCTEMHBIN apXUTEKTOP;

r) KypaTop, 3aKka34duK, NporpamMmMucT.

OrtBer: a.

7. YTO sIBNAETCA OCHOBHOM 3afayen BeAeHNa AOKYMEeHTauumn no NpoekTy CornacHo
TEOPUN NPOEKTHOIO MEHELKMEHTA?

a) CHWXeHusi puckoB 3akasumka u VicnonHutens;

6) Bu3yanusaums NPOeKTa;

B) KOHTPOJSb peanu3auum NpoekTa;

r) NpoO3payvyHOCTb hMHAHCUPOBaAHMSA paboT MO NPOEKTY.

OrtBer: a.

8. Kakne meponpuatna nmetot mecto 6bITh Ha 3aBepluatoiem atane NT-npoekta?
a) aKcnnyaTauMOHHbIe NUCMNbITaHUA U TECTUPOBAHUE;

0) HabniogeHue;

B) HaTYPHbIA 9KCNEPUMEHT;
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r) MalwunHHOe obyyeHue.
OtBerT: a.

9. B 4em ocobeHHOCTb npoekToB B cdhepe UT?

a) BbICOKOPUCKOBbIE;

0) npoJomKNTENbHbIE NO BPEMEHN peanu3aumm;

B) HeonnavvMBaemble;

r) c npusnevyeHnem B6ONbLLLIOIro KONUMYecTBa CneumnanmncToB.
OrtBer: a.

10. ins UT-npoekTa xapaKTepHbl CrneayroLime rpynnbl PUCKOB:
a) BHELUHMEe U BHYTPEHHME;

6) OGonblne N maneHbKkue;

B) ynpaBnsieMble U HeyrnpaBrsieMble;

r) BbISIBIIEHHbIE U HEBbISIBIIEHHbIE.

OTBeT: a.

11. BepHo nu yTBEPXKAEHNE U3 TEOPUM NPOEKTHOrO MEHEKMEHTA, YTo «T-prcKk cBs3aH C
npUMeHeHneM MHPOPMaLIMOHHBLIX TEXHOMNOMIN 1 OnpeaeniaeTcsa Kak BeposSTHOCTb Yrpos,
YSI3BUMOCTEN N HaHEeCeHWs Bpeaa»?

a) BEpPHO;

0) HeBepHoO.

OrtBer: a.

12. Kakoe n3 nepeudncneHHoro Hmxke MO moxeT ucnonb3oBatbca onga ynpasneHus UT-
npoekTamm?

a) MS Project;

06) Matlab;

B) Matcad,

r) MS Office Word.

OrtBer: a.

13. Kakon Tun peanu3aumm nNPOEKTOB XapakTepeH AN MNpPOEeKTOB, CBSA3AHHbIX C
pa3paboTkon nporpammMHoro obecneyeHms?

a) uTepaTUBHbIN;

0) kackagHbIn;

B) MHKPEMEHTHbLIN;

r) nobor U3 NnepeyncrieHHbIX Bbile.

OrtBer: a.

14. BepHOo nu yTBEpXOEHWE M3 TeopuuM MNPOEKTHOr0 MeHemXMeHTa, 4To «KayecTtBo —
CTEeneHb COOTBETCTBUSA XapaKTEepUCTUK npoekTta (NpoaykToB, ycnyr) TtpeboBaHuAM,
onpegeneHHbIM B Havane npoekra»?

a) BEpHO;

0) HeBepHoO.

OtBeT: a.

15. lMNMpouecc npoBepku cobniogeHns TpeboBaHU K Ka4eCcTBY U pe3ynbTaToB N3MEPEHUI B
npouecce KOHTpons KadectBa nAns  obecnevyeHust NPUMEHEHUsI COOTBETCTBYHOLLNX
CTaHOapTOB KayecTBa M OroBOPEHHbIX TpeboBaHWW Ha 3Tane 3aBepLleHUs npoekTa
HasblBaeTcs....

a) obecneyeHne KayecTsa;
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6) npuemo-caatoyHble paboThl;
B) MCNbITaHKe;

r) TecTMpoBaHue.

OrtBer: a.

16. Ha «kakon ctagum WT-npoekta, COracHO TeopuUM TMPOEKTHOr0 MEHEeMKMEHTa,
NPOBOAMTCA 3aKNIOYNTESTbHBIN KOHTPOSTb!

a) CcTaauu 3aBepLUEHNS;

6) cTagum TeCTUpOBaHUS;

B) CTaauuv nepefayu NpoayKTa npoekTa;

r) CcTagvv NOAroTOBKM AOKYMEHTaUUM Npy NAaHMpoBaHUM paboT No NpoekTy.

OtBerT: a.

17. MapaHTMnHOe cornaweHne ansa WT-npoektoB, cornacHo Teopuu MNPOEKTHOro
MeHeXMeHTa, obecneymBaer:

a) 3awmTy npaB 06enx CTOPOH COornalleHus;

0) 3awmnTy 3akasdmka oT HeJOOPOCOBECTHOrO NUCNOSTHUTENS;

B) 3awmTy ucnonHutens pabor;

r) KOHTPOSb Haf pPUCKaMu Mo NPOEKTY.

OtBerT: a.

18. TpeboBaHUA K NPOBEOEHWNIO IKCNITyaTaUMOHHBIX UCMbITAHUIA (M TECTUPOBAHUS) ONs
NT-npoekToB onpenenstoTcs:

a) rapaHTUNHBIMW COrnaLlEeHNIMN MEXAY NOCTaBLUMKaMU U 3aKa34yMKOM;

©) [oroBopoM Ha okasaHue yCryr;

B) cLeHapueM TeCTUPOBaHUS;

r) TexXHW4YeCcKUM 3aaHueM.

OtBeT: a.

19. CornacHo Teopun NPOEKTHOrO MEHEPKMEHTa CoAep)KaHNe NpoeKTa 1 ero OCHOBHbIE
XapakTepuUCTMKK (MO cpokaM, BrogkeTy, YHKLMOHANBLHOCTI 1 T.M.) ONPeaensaTcs Kak:
a) BbICOKOYPOBHEBbIE TPEOOBAHUS;

6) KpuTepum ycnewHoCTN NPOEeKTa;

B) YCNoBuWs peanusaumu npoekra.

OrtBer: a.

20. 3aknagplBaloTCs NN PUCKM HA YPOBHE MEHeXepa COrfacHO TeopuuM MPOEKTHOro
MeHePKMEHTa B OroaKeT npoekTa?

a) [a, 3aknagbiBaloTCs;

6) HeT, He 3aKknagpiBalOTCS.

OTBeT: a.

21. B u4blo 30HY OTBETCTBEHHOCTM COrMacHO TEOPMM MPOEKTHOr0 MeHemKMeHTa BXoauT
yrnpaBrieHMe puckamm MeHemxepa?

a) 30Hy MeHeKepa;

6) 30HY pyKOBOAUTENS NPOEKTA;

B) 30HY 3aKasyuka.

OrtBer: B.
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Bonpocekl ¢ KpaTkuM TEKCTOBbLIM OTBETOM (OTKPbIThIE)

22. Kakve 13 NpuBEAEHHbIX HKE BUOOB JOKYMEHTOB UCMONb3yloTcs ans UT-npoekTos?
1) nnan-rpacvk pa6oT

2) nepenucka ¢ NoAPAaAYMKOM

3) npoToKOmbI COBELLaHMiA

4) exeHenenbHblE, EXXEKBApTarbHble 1 FOOBbIE OTHETHI

5) 3anpocbl Ha M3MeHeHne cocTaBa paboT UK MaTepuarnos.
OtBeT: 12345.

23. [lo pesynbTaTtam UcnbiTaHWA, COrNacHO TEOPUN NPOEKTHOINO MEHEIKMEHTA,
coctaBnsietcs... OTBeT 3anuwmnTe pycckummn 6ykBamm B HXKHEM pPeErncTpe, B TOM nagexe,
Kak ero cnegyeT o6aBUTb B TEKCT.

OTBeT: oTyerT.

24. BctaBbTe nponyweHHoe cnoBo: «OcobeHHOCTblo |IT-NpOeKkToB SABNSAETCS Hanudmne
... B MIPOEKTe, KOTOPOE MHOrAa KacaeTcs He TOSIbKO YCIOBUK peanu3aunm npoekTta, HO U
CaMoW Lienun npoekTa Uin ee KavyeCTBEHHbIX XapakTepucTuky». OTBET 3anuimTe pycCKUMn
OyKBaMu B HWXKHEM perncTpe, B TOM nagexe, Kak ero cregyet 4ob6aBuUTb B TEKCT.

OTBeT: U3MEeHEeHUN.

25. Kakne ponu no yHKuMaM B nNpoekTe crnefyeT BblAensate npu ¢opMMpoBaHUmK
KOMaHAbl COrfacHoO Teopumn NPOEKTHOro MeHegkKmeHTa?

1) ynpasneHue NpoeKkTom;

2) cornacoBaHVsi JOKYMEHTOB M0 MPOEKTY;
3) BbINonHeHWe paboT NpoekTa;

4) KOHTPONSA MCNONMHEHNs paboT Mo NPOeKTY;

5) noaaep)kaHus CyLecTBOBaHUS KOMaHabl NpoekTa.
OTtBeT: 135.

26. Kakne 13 ykazaHHbIX HUXe CTaaui COrnacHo TeopUm NMPOEKTHOTO MEeHeIKMEHTa
HabMIAATCA B KM3HEHHOM LIMKNE KOMaHbl NpoeKTa?

1) dopmmposaHue;

2) wu3yuyeHve;

3) npuTtupaHme;

4) oby4yeHue;

5) crabunusauus;

6) paccser.
OTBeT: 1356.

27. Kakune 13 npuBeOeHHbIX HWKe OeUCTBUW, COornacHO Teopun  MNPOEKTHOro
MeHeKMeHTa, NPUBOAAT K 3anyCcKy npoekTa:

1) odmumanbHbIn BbIGOP U HA3HaYeHNEe PYKOBOAUTENS,

2) onpegeneHuve Lenen npoekTa;

3) aHanus OKpyXeHus (3anHTepeCcoBaHHbIX CTOPOH);

4)  opmupoBaHne KoMaHgbl;

5) onpegeneHue GroaxeTa NpoekTa.

OtBeT: 123.
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Kputepum n wkanbl oueHnBaHua 3agaHm ®0OC:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUIN Ucnonb3yeTca 6annbHas Wwkana:

1) 3aKkpbITble 3aJaHuUs (TECTOBblE C BapnaHTaMn OTBETOB, CPEeHWUN YPOBEHb CITIOXXHOCTU):

e 1 6ann — ykasaH BEPHbIN OTBET;

e (0 6annoB — ykasaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).
2) OTKpbITblE 3a4aHus (TECTOBbIE C KPATKUM TEKCTOBbIM OTBETOM, MOBbILWEHHbIN YPOBEHb
CMNOXHOCTH):

e 2 6anna — ykasaH BEPHbI OTBET;

e (0 6annoB — ykaszaH HEBEPHbIN OTBET (MOSMHOCTbLIO UM YAaCTUYHO HEBEPHBIN).

3apaHua paspgena 20.3 pekoMeHAYHOTCS K WCMNOSIb30BaHUIO NpU nNpoBeAeHUU
ANarHoCTUYeCKUX paboT € Lenblo OLEHKM OCTaTOYHbIX pe3ynbTaTOB OCBOEHWUS
AaHHOW AUCLMNNUHBI (3HAaHWW, YMEHUN, HaBbIKOB).

KpuTepuun oueHKM OTBETOB Ha BONpPOCHI 3a4eTa

OueHKa «OTNNYHO» - CTYOEHT OEeMOHCTpUpyeT rnybokoe MoHMMaHue TeMbl, ymeeT
pPacnpoCTpaHsiTb BbITEKaKOLLME U3 TEOPMU BbIBOAbI ANS aHanu3a NpoekTa U pasfnyHbIX
CUTyauuii B ynpaBrieHnn NpOeKTOM.

OueHKa «XOopoLLO» - CTYAEHT AEMOHCTPUPYET NOHMMaHNEe TEOPETUYECKUX MONOXKEHWA
TeMbl W ©6a3oBblX MOHATMI, HO [OMyckaeT HETOYHOCTM B OTBeTax, WCMbiTbiBAeT
3aTpYAHEHUS B NPUMEHEHMMN 3HAHWUIA K aHann3y COCTOSIHUS MPOEKTa.

OueHka «yOoBnNeTBOPUTENbHOY» - CTYAEHT OTBeYaeT He Ha BCe MNpPeAnoXeHHble
BOMPOCHLI, HO HE MeHee, YeM Ha MOSIOBMHY W3 HMX; HE OEMOHCTPUPYeT CnocobHOCTU
NPUMEHEHUS TEOPETUYECKMX 3HAHUI ANt aHanM3a CUTyauuii B ynpaBrieHUn NPOEKTOM.

OueHka «HeydoBMNeTBOPUTENbHO» - CTYAEHT [OEMOHCTPUPYET HEMoHUMaHue
TEeopeTUYeCcKMX OCHOB N 6a30BbIX MOHATUI Kypca.

Bonpochbl k 3a4eTy MOryT ObiTb 3aMEHEHbI HA TECTOBOE 3adaHue. [1pn aToM KpuTepum
OLIEeHKM OTBETOB NPUMEHSAITCS cnegyoLiue:

OLleHKa «OTNNUYHOY» - CTYAEHT fan npaBusbHble OTBETHI Ha 75 1 bonee % 3agaHun;

OLIEHKa «XOPOLUO» - CTYAEHT Aan npaBuiibHble 0TBETbI Ha 60-74 % 3agaHui;

OLEeHKa «yOoBMeTBOPUTENbLHOY» - CTYAEHT Aan npasusibHble oTBeTbl Ha 50-59 %
3agaHui;

OLEeHKa «HeyaoBreTBOPUTENBHOY - CTYAEHT Aar npaBuiibHble OTBETHI MeHee, YeM Ha
50 % 3apaHuin.

Ha 3auyeTte ncnonb3yeTtcs wWkKana oLeHMBaHNS «3a4TEHO» N «HE 3a4YTEHOY.
«3a4TeHO» BbICTaBnsgeTcs Npu UTOroBon oueHke 3 n 6onee 6annos n umeet
nocewaemocTb 3aHaTUn 6onee 75 %, npeacrasun B NOSIHOM 06beMe 3agaHui
npoekt/pedepar.

«He 3auTeHO» BbICTABNSETCA NPU UTOrOBOM OLEHKE MeHee 3 GannoB w/vnu umeet
noceLwaemMocTb 3aHATUN MeHee 75 % wn/unn He npeacTtaBus B NOfHOM obbeme 3agaHumn
npoekTt/pedepar.



